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INTRODUCTION 
 

The U.S. Commercial Service is the export promotion agency of the U.S. 

Department of Commerce.  We provide a wide range of services and programs to 

help American companies export their goods and services.  Our U.S. Commercial 

Service professionals in over 100 U.S. cities and in more than 70 countries will 

work with your company to help you get started in exporting and to increase your 

sales to new global markets.  Our services include: 

 

 Information and counseling 

 Strategy and planning 

 Market research and due diligence 

 Advertising and promotional events 

 Market entry and expansion 

 Advocacy and dispute resolution 

 

To learn more about how the U.S. Commercial Service can help your company 

export and for market research, trade events, trade leads, and information on how 

to export, please visit http://export.gov. 

 

Export.gov brings together resources from across U.S. government agencies to 

assist American businesses in planning their international sales strategies and 

succeed in today’s global marketplace. 

 

 

 

 

 

 

This compilation of market information is a production of the U.S. Commercial 

Service Showcase Europe Safety and Security Team, coordinated out of The 

Hague, the Netherlands.  Our objective is to provide American exports with a 

quick overview of the many European and a few Middle-Eastern market 

opportunities in the form of a handy resource guide with contact information.  

Please let us know how the U.S. Commercial Service in Europe and the Middle 

East might help you! 

http://export.gov/
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HOW TO USE THIS GUIDE 
 
While our economy is going through turbulent times, many U.S. safety and security 

firms, both small and large, have been able to continue their success by looking at 

foreign buyers and overseas partners. Through this Resource Guide, the U.S. 

Commercial Service is encouraging more U.S. firms to take advantage of global 

demand for American technology and expertise in the safety and security sector by 

exploring foreign markets. 

  

The Resource Guide is divided into main two sections, a sub-sector matrix and a 

market research section.   

 

The matrix provides ratings for countries in each of 13 safety and security  sub-

sectors.  It is intended to provide you with a quick reference in understanding which 

of 13 sub-sectors have the most potential for success in a given market.   Each sub-

sector and market has a 1-4 rating according to the opinion of our local safety and 

security specialist.  The numbers refer to the following.  

 

1  A U.S. exporter has little or no probability of success in this market  

2  There are more challenges than opportunities for you in this market 

3  There are more opportunities than challenges for you in this market 

4  A U.S. exporter has a very high probability of success in this market 

 

A short market research section follows, authored by our local safety and security 

specialist that further explains opportunities or barriers within the markets, as 

indicated in the matrix.  

 

The ratings in the sub-sector matrix and the market research represent the 

opinions of the Commercial Specialists responsible for the safety and security 

sector at U.S. embassies and consulates in Europe and the Middle-East.   You 

will notice that the sub-sector categories are quite broad and may not be 

applicable to your specific products. Therefore, we encourage you to do further 

research to confirm that there is a market for your product or service by 

contacting your domestic Trade Specialist or the Commercial Specialist in the 

country of interest.   
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Not all countries are represented in this guide.   If you are interested in a market 

that is not represented in the Resource Guide, contact the nearest local U.S. 

trade specialist in one of our 100+ offices in the U.S.   
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COUNTRY – SUBSECTOR MATRIX 
    

 SECURITY AND SAFETY PRODUCTS 

 VIDEO 
SURVEILLANCE 

SYSTEMS 

INTRUSION 
DETECTION / 

BURGLAR ALARM 
SYSTEMS 

ELECTRONIC 
ACCESS CONTROL 

SYSTEM 

 Including: 
CCTV/Video 

surveillance, Video 
Management, Video 

Analytics 

Including: 
Door alarm monitoring, 
Sound and glass break 

sensors, Security 
system monitoring 

Including: 
Proximity & Smart 

cards, 
Electromechanical 
locking solutions, 

Biometrics 

    

Europe 

Austria 3 3 4 

Belgium 3 3 3 

Bulgaria 2 2 2 

Czech Rep. 3 1 2 

Denmark 4 4 4 

Finland 3 3 4 

France 3 1 2 

Germany 2 3 2 

Greece 4 4 3 

Italy 3 2 3 

Netherlands 4 3 3 

Norway 3 2 2 

Poland 2 2 2 

Portugal 3 3 4 

Romania 4 4 4 

Slovak Republic 3 3 3 

Spain 3 3 3 

Sweden 4 2 3 

Switzerland 3 3 3 

Ukraine 3 2 2 

United Kingdom 4 2 2 

Middle East 

Egypt 3 3 3 

Israel 3 1 2 

Jordan 3 3 3 
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 SECURITY AND SAFETY PRODUCTS 

 
ENTRANCE 
SOLUTIONS 

PHYSICAL 
SECURITY 

SCANNING 
EQUIPMENT 

 Including: 
Mechanical locks, 
Automated gates, 
Vehicles barriers, 
Turnstiles, Roll-up 

doors 

Including: 
Fencing, Grilles, Bullet 

resistant glazing, 
Mechanical window 
coverings, Safes, 

Locks 

Including: 
Narcotics/explosive/met
al detectors, Scanning 

and screening 
equipment 

    

Europe 

Austria 2 2 4 

Belgium 2 2 3 

Bulgaria 2 2 3 

Czech Rep. 1 2 3 

Denmark 4 3 3 

Finland 3 2 4 

France 1 1 2 

Germany 3 2 3 

Greece 2 2 4 

Italy 2 2 4 

Netherlands 2 2 4 

Norway 2 3 3 

Poland 2 2 3 

Portugal 2 3 4 

Romania 3 3 3 

Slovak Republic 2 2 3 

Spain 2 2 3 

Sweden 2 2 3 

Switzerland 1 1 3 

Ukraine 2 2 4 

United Kingdom 2 2 4 

Middle East 

Egypt 3 3 4 

Israel 1 2 3 

Jordan 3 3 3 
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 SAFETY AND SECURITY PRODUCTS 

 ARTICLE SURVEILLANCE 
SYSTEMS 

PERSONAL PROTECTION 
PRODUCTS 

 
Including: 

RFID systems, proximity tag 
systems 

Including: 
Goggles, Bullet proof vests, Mace 

   

Austria 3 2 

Belgium 3 2 

Bulgaria 2 1 

Czech Rep. 1 1 

Denmark 3 3 

Finland 3 4 

France 1 2 

Germany 2 3 

Greece 3 2 

Italy 3 3 

Netherlands 3 2 

Norway 3 1 

Poland 2 2 

Portugal 2 4 

Romania 3 2 

Slovak Republic 2 2 

Spain 3 2 

Sweden 3 2 

Switzerland 2 3 

Ukraine 3 2 

United Kingdom 4 3 

Middle East 

Egypt 3 4 

Israel 3 3 

Jordan 3 3 
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 SAFETY AND SECURITY SERVICES 

 
PROTECTION SERVICES CONSULTANCY SERVICES 

 
Including: 

Bodyguards, Security guard 
services 

Including: 
Risk analysis, Risk management, 

Disaster recovery, Business 
continuity, Organizational resilience 

   

Austria 2 2 

Belgium 1 3 

Bulgaria 1 2 

Czech Rep. 2 3 

Denmark 2 2 

Finland 2 3 

France 1 2 

Germany 3 3 

Greece 2 2 

Italy 2 2 

Netherlands 2 3 

Norway 1 2 

Poland 2 2 

Portugal 2 2 

Romania 2 3 

Slovak Republic 2 1 

Spain 1 2 

Sweden 3 2 

Switzerland 1 1 

Ukraine 1 2 

United Kingdom 1 3 

Middle East 

Egypt 2 2 

Israel 1 2 

Jordan 2 2 
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 KEY APPLICATIONS 

 
NATIONAL SECURITY FIRE & RESCUE IT SECURITY 

 Including: 
Counter terrorism, Border 

security, Critical infra., 
Command & control, Law 

enforcement eq. 

Including:  
Fire/smoking detection, Fire 
suppression, Fire proofing, 
Leak detection, Protective 

gear 

Including:  
Cyberterrorism, 
Anti-malware, 

Encryption 

    

Europe 

Austria 3 2 3 

Belgium 3 2 3 

Bulgaria 4 3 3 

Czech Rep. 3 3 3 

Denmark 3 3 4 

Finland 2 3 3 

France 3 1 3 

Germany 3 3 3 

Greece 4 3 3 

Italy 2 3 3 

Netherlands 3 2 3 

Norway 3 2 3 

Poland 3 2 2 

Portugal 2 3 3 

Romania 4 4 3 

Slovak Republic 2 2 3 

Spain 3 3 4 

Sweden 3 2 3 

Switzerland 3 2 3 

Ukraine 3 2 2 

United Kingdom 4 2 4 

Middle East 

Egypt 4 3 2 

Israel 3 2 2 

Jordan 4 3 3 

 



Ray Filbert, Reed Exhibitions, International Sales Executive 
Tel:  (203) 840-5821 • Email:  rfilbert@reedexpo.com

ISNR Abu Dhabi
March 2014 

Abu Dhabi, UAE

Expoprotection
December 4-7, 2012

Paris, France

   OPENING THE DOOR TO SECURITY 

Expo Seguridad
April 24-26, 2012 / April 2013

Mexico City, Mexico

EVENTS AROUND THE WORLD 

 Are you are interested in expanding globally? 

International trade shows are crucial to 
maintaining and growing your business. 

Reed Exhibitions can help-- 

 Check out our global portfolio of international security events:

ISC Brazil
April 24-26, 2012 / April 2013

São Paulo, Brazil

If you are interested in learning more about the benefits of international
exhibitions or would like to exhibit in any of these events, please contact:  

Infosecurity Europe
April 24-26, 2012 / April 23-25, 2013

Earls Court, London, UK
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AUSTRIA 
 

Capital:  Vienna 
Population: 8.3 million 
GDP:  $397.8 billion 

World ranking: 36 
Currency: Euro  
Language: German  
       

 
SUMMARY 

Austria is a dynamic EU member country with an affluent population of 8.3 million 
German speakers and a territory about the size of Maine. Austria’s manageable 
size and stable business environment make it an attractive market for U.S. 
exporters and a test market for U.S. firms eyeing expansion into neighboring 
Germany. Austria’s historical and economic ties to Eastern and Southeastern 
Europe also make it a logical base for serving those growth markets. At present, 
approximately 340 U.S. firms have subsidiaries, affiliates, franchisees, and 
licensees in Austria, of which about 100 have regional responsibilities for Central 
and Eastern European, or Balkan countries. U.S. products and services enjoy a 
good reputation in Austria.  

Demand for safety and security equipment and services continues to be 
significant and remains a primary area of focus at several institutions of the 
Austrian Government and government connected bodies. As in other EU 
countries, emphasis has been placed in Austria on homeland security, 
transportation and critical infrastructure protection. Although final data is not 
available, the estimated total Austrian market demand for safety and security 
equipment in 2011 was $421.6 million. U.S. safety & security equipment imports 
into Austria are estimated to be $4.3 million. 
 

MARKET ENTRY 

U.S. firms should plan their market entry very carefully. Given its location in the 
center of Europe and the size of its market, small enough to allow a quick 
overview, Austria stands out as a desirable, affluent pilot market for advanced 
U.S. products. The best strategy is to screen potential distributors, and select a 
qualified local distributor. Austrian distributors are usually knowledgeable and 
experienced. The majority of distributors are fluent in English. They are also 
knowledgeable about EU approval procedures and will obtain approval for U.S. 
suppliers if needed. 
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The successful U.S. supplier should discuss and agree on a marketing strategy 
with a prospective distributor. Once the agent or distributor is selected, it is 
preferable to maintain this relationship for a number of years. Abrupt changes in 
distribution patterns distract users from trusted suppliers and have been 
detrimental to U.S. suppliers who have taken such action in the past. It may take 
up to two years to introduce a new product, owing to the conservative and 
complex nature of the Austrian market. 
 

CURRENT MARKET TRENDS 

The past decade has been characterized by a significant decrease in overall 
crime rates, as well as, property crime rates; though cybercrime rates saw a 
dramatic increase. In the year 2010 reported crime rates dropped to a number of 
535,745, which represents the lowest level since 2001.  A total of 540,007 crimes 
were reported in Austria in 2011 and therefore it represents only a slight increase 
of 0.8% compared with 2010. Though violent crime is relatively low in Austria, it 
has been slowly rising with an increase in murders and attempted murders from 
162 in 2010 to 174 in 2011 at a solution rate of around 91%. The main reason for 
a decrease in the overall crime rate since 2001 can be attributed to large 
decrease in property crime. Vienna is still the region most affected by crime, 
followed by Lower Austria. In the past years, Vienna has become a target for 
burglaries and break-ins, which many Austrians attribute to the political and 
economic consequences of continuing integration in Europe and the subsequent 
increase in immigration, both legal and illegal. However, a master plan 
implemented in 2010 to combat the high number of burglaries seems to have had 
an effect: break-ins into private homes decreased by 38.6% while apartment 
break-ins decreased by 17.9% compared with 2009. In 2011 break-ins again 
decreased slightly by 0.8%. The incidents of car theft, after falling to an absolute 
bottom level in 2010 (5,150 reported incidents), also continue to remain low in 
2011 (5,158 reported incidents). 

A significant portion of the decrease in property crimes can be attributed to the 
break-up of one of the major burglary rings operating in Austria. While this was 
certainly a large success and the police have taken measures to increase and 
improve the effectiveness of police, there are indications that the low property 
crime rates of 2010 and 2011 may not be sustained. The number of reported 
break-ins increased in 2011 which may point to the re-grouping of some of the 
burglary rings that were disbanded earlier in the year. There has also been a 
dramatic rise in cybercrime, from 1,490 reported cases in 2010 to 5,100 cases in 
2011.  Combating cyber and internet crime has also been cited by the Federal 
Police Agency as a main priority for 2012.  
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In 2011, a substantial increase of bank robberies has been reported, especially in 
the province around Vienna. In most of the cases the automated teller machines 
(ATM) have been opened and completely destroyed. 
 

MAIN COMPETITORS 

The security market in Austria has become a growth industry with 440 firms 
involved in security systems, 170 firms involved in safety engineering, and 150 in 
providing support functions. Surveillance companies dealing with the protection of 
people and property, electronic monitoring, fire detection, as well as armored-car 
manufacture and services generate strong turnover figures. The lion’s share of 
the surveillance business is comprised of the Austrian Security Service (2400 
employees), Securitas (1350 employees), which is part of a Swedish concern, 
and Group4S (2300 employees). In 2012, the total Austrian market for safety and 
security equipment is estimated to be $438.5 million. The market is expected to 
grow at an estimated annual real growth rate of 2% over the next three years. 
Austrian imports from the United States in this sector were approximately $4.1 
million in 2010. 2010 Austrian import market shares for Security and Safety 
Equipment in Austria were as follows: 
 

  Country Market Share (of imports only) 

Germany 45.3% 

China 8.0% 

Switzerland 6.0% 

Italy 4.9% 

Slovakia 3.0% 

USA 1.8% 

Slovenia 1.7% 

Two leading U.S. manufacturers of sophisticated security solutions are already 
well established in the Austrian market: GE Security and ADT of Tyco 
International. 

Austrian local production within this sector consists of the manufacturing of all 
sizes of safes, some electronic security devices, and a wide range of 
sophisticated locks and locking systems for all applications. 
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CURRENT DEMAND 

The Austrian security market offers many opportunities for U.S. firms. It 
represents a desirable, affluent test market for advanced U.S. technology. In 
particular, access-control systems, including biometric identification systems, and 
video surveillance equipment, including CCTV systems have considerable 
potential. Internet Protocol (IP) – based security is highly attractive to the trade 
and is currently growing at an annual rate of 40%. 

 
Due to a sharp increase in cybercrime and financial fraud, Products such as ICT 
security (firewall, anti – virus, spam filters) and data storage or special banking 
software have significant market potential. From this perspective, the greatest 
potential can be realized in the retail and public sectors – governmental 
authorities, schools and public areas. More detail is given to this sector in a 
separate market brief on the computer industry. 

 
Additional growth possibilities exist in products such as explosives and metal 
detectors (X-Ray, handheld), residential alarms, forensic equipment, perimeter 
protection systems, fire – related protection and work-wear protection.    

  
Statistical Data on the Austrian Security and Safety Equipment Market 

      Unit: USD millions 

 2010 2011 
(estimated) 

2012 
(estimated) 

2013 
(estimated) 

Total Market Size 400.6 421.6 438.5 455.6 

Total Local 
Production 

366.7 386.0 401.4 417.1 

Total Exports 191.7 201.8 209.8 218.0 

Total Imports 225.5 237.4 246.9 256.5 

Imports from the U.S. 4.1 4.3 4.5 4.7 

Exchange Rate: 1 USD €0.72 €0.72 €0.72 €0.72 

Data Sources: Statistik Austria and estimates 

 
 

BARRIERS 

Within the safety and security sector there are no non-tariff barriers for U.S. 
companies entering the Austrian market. 
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TRADE EVENTS 

There are no trade oriented security fairs in Austria at present time. Several small 
exhibitions within the area of “Safety at Work” or “IT Security” are being organized 
on a regional basis. All representatives of Austrian safety and security firms 
regularly attend one of the world’s largest security fairs in Germany, called 
Security Essen. 
 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

 Country Commercial Guide (CCG) 2012 – Doing Business in Austria 
The CCG 2012 presents a comprehensive look at Austria’s commercial 
environment, including economic, political and market analysis. 

 Country Commercial Guide (CCG) 2012 – Doing Business in the 
European Union 

 Austria: Safety and Security Market Brief 2010 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Manfred J. Weinschenk 
Position:   Senior Commercial Advisor 
Email:      Manfred.weinschenk@trade.gov 
Phone:    ++43 1 313 39 2285 



 

Page | 17  

 

U.S. Commercial Service – Safety and Security Resource Guide 

BELGIUM 
 

Capital:  Brussels 
Population: 10.4 million 
GDP:  $394.3 billion 

World ranking: 31 
Currency: Euro  
Language: Dutch, French, German 

 

SUMMARY 

Security has become a critical concern for both political authorities and citizens. 
The Belgian market for safety and security equipment and services has grown 
significantly in recent years. The growing feeling of insecurity and the presence of 
several international organizations and embassies have increased the demand for 
sophisticated security equipment and guarding services. Interest has been rising 
due to continued threats that have increased security awareness, and a strong 
emphasis has been placed on counter-terrorism, homeland security, 
transportation, and critical infrastructure protection.  This awareness, however, 
reduced significantly with the onset of the economic crises. Nowadays, the 
awareness of the necessity for safety and security services has changed into a 
more economic money-saving view because the current crisis put budgets under 
pressure.  
 

MARKET ENTRY 

U.S. exporters can penetrate the Belgian market through importers/distributors, 
wholesalers or specialized retailers, depending on their products and their 
company size. Interested U.S. exporters will have to focus on innovation, quality 
and competitive pricing to successfully penetrate the market. 
 

CURRENT MARKET TRENDS 

According to the Belgian police activity report of 2011 the most frequently used 
security measures are those against burglary and hold-ups, used by 81% of the 
companies in Belgium; outside surveillance systems (48%); inside surveillance 
systems (46%); and measures against fraud (35%). In 2010, crimes in Belgium 
accounted for 1.048.196. Shoplifting has increased the last decade, to 23,570 
thefts in 2010. 
 
Safety and Security Products: 
The Belgian market for security equipment is largely an import market, where 
approximately 90% of the equipment is imported from neighboring countries. 
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Safety apparel is often fabricated in Belgium while safety related equipment is 
imported from other countries, including the U.S. 
 
Safety and Security Services: 
The responsibilities of the police and the private security are clearly divided. A law 
defines the scope of the market for security firms. Private security firms have 
taken over some of the non-essential responsibilities from police forces. The three 
most common safety and security services in Belgium are surveillance, 
investigation and consultation. Combined, more than 800 companies offer 
security services, of which 28 are authorized to offer alarm central services and 
more than 1000 private detectives are authorized to work in Belgium.  Currently, 
210 companies are authorized to carry out guarding services.  Due to the strict 
regulations, the strong presence of the major existing companies, and the 
decreased perception of risk, little probability of success is expected for new U.S. 
companies wanting to offer these services on the Belgian market 
 
Key Applications 
Information Assurance (IA) and Cyber Defense (CD) are very new issues in 
Belgium.  Much like NATO and the rest of Europe, Belgium is in its infancy in 
terms of Cyber Defense and Information Assurance awareness.  NATO has set 
forth new Information Assurance standards. The member states are responsible 
for implementing these new practices, standards and technologies. U.S. 
companies interested in supplying IA products and services to Belgium should 
track NATO standards as it tries to achieve a common level of security throughout 
the organization. Conversely, NATO has yet to come up with a detailed Cyber 
Defense plan.  NATO and Europe for the most part have yet to fully grasp the 
scope of these fields.  The IA and CD markets are in the early stages. 
 

MAIN COMPETITORS 

Safety and Security Products: 
Large players are companies such as ALTRAN, AMPER, ASD, ATOS ORIGIN, 
AVIO, BAE SYSTEMS, CEA, CONCEPTIVITY, CORTE, D'APPOLONIA, DCNS, 
EADS, ENGINEERING, EDISOFT, FOI, FRAUNHOFER, G4S, HAI, IBM, INDRA, 
IVECO, KEMEA, L-3 COMMUNICATIONS UK, MORPHO, MULTIX, RAPISCAN, 
RAYTHEON, SELEX SI, SIEMENS, SMITHS DETECTION, SAAB, STM, 
TELETRON, THALES, TNO, VITEC  
 
Safety and Security Services: 
The three largest companies dominating the market for safety and security 
services with a market share of 90% are SECURITAS, SERIS and G4S.  
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CURRENT DEMAND 
The video surveillance market is expected to grow from $11.5 billion in 2008 to 
$37.7 billion in 2015. Cameras accounted for almost 47% of the total video 
surveillance market in 2008 and it is expected to grow by 21.1% from 2010 to 
2015. The software market is expected to grow at the fastest rate with a growth of 
21.7% in the same timeframe, due the introduction of video analytics, which 
makes the video surveillance system intelligent. 
 
Other growth areas include: 
 
The market for intrusion detection and burglar alarm systems is quite competitive. 
In addition to the other rapid technical changes and developments in this sector, 
the switch from analog systems to IP also provides an opportunity in this market. 
 
For the electronic access control systems and door/entrance solutions the 
prolonged recession is expected to be a catalyst for growth as the financial pinch 
can result in increased instances of theft, break-ins, shop-lifting and white-collar 
offences.  
 
IT Security is seen as a growing market. The awareness of the risks coming along 
with the worldwide web is rising, which is an opportunity in this growing market. 
 

TRADE EVENTS 

Infosecurity.be / Storage Expo.be 
Location: Brussels 
Date:  March 28 and 29, 2012 
URL: http://www.infosecurity.be/en/Bezoeker.aspx 
Description: This trade fair offers ICT professionals an overview of the latest 
security technologies, products and services.  
 
SECURA 2013 
Location: Brussels 
Date:  March 20-22, 2013 
URL:  http://www.easyfairs.com/events_216/secura2013_23027/secura-
brussel-2013_23032/ 
Description: This is the biannual business fair in Belgium for Safety and Security 
products and services. It is held every two years and featured approximately 200 
exhibitors in 2011. 
 

http://www.infosecurity.be/en/Bezoeker.aspx
http://www.easyfairs.com/events_216/secura2013_23027/secura-brussel-2013_23032/
http://www.easyfairs.com/events_216/secura2013_23027/secura-brussel-2013_23032/
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INFOPOL 2013 
Location:  Kortrijk 
Date: May 23-25, 2013 
URL: 
http://www.kortrijkxpo.com/en/calendar/calendar/?tx_pxbeurzen_pi1%5Bbn%5D=
25 
Description:  International biannual trade fair for the equipment for police, 
surveillance and security services 
 
Information Assurance Symposium 
Location: Supreme Headquarters Allied Powers Europe (SHAPE) near Mons, 
Belgium 
Date:  September 11-13, 2012 
URL: http://www.infosec.nato.int/events/symposium   
Description:  U.S. companies interested in selling IA and CD products and 
services to Belgium would do well to attend the annual NATO Information 
Assurance Symposium (NIAS).  It will be possible to educate NATO and visiting 
Ministry of Interior and Defense officials from member states and allied countries. 
 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

The 2012 Country Commercial Guide for Belgijm includes a best prospect for 
Safety and Security Products. 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Karel Vantomme 
Position:   Commercial Assistant 
Email:      Karel.Vantomme@trade.gov 
Phone:    +32-28114733 
 

 

http://www.kortrijkxpo.com/en/calendar/calendar/?tx_pxbeurzen_pi1%5Bbn%5D=25
http://www.kortrijkxpo.com/en/calendar/calendar/?tx_pxbeurzen_pi1%5Bbn%5D=25
http://www.infosec.nato.int/events/symposium
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BULGARIA 
 

Capital:  Sofia 
Population: 7.0 million 
GDP:  $96.7. billion 

World ranking: 72 
Currency: Lev  
Language: Bulgarian 
 
 

SUMMARY 

Bulgaria is an external EU border, and the country is expected to join the 
Schengen area in 2012. This is one main reason why safety and security will 
remain an important issue for the Bulgarian government and businesses in 2012. 
The Bulgarian Ministry of Interior together with Ministry of Finance Customs 
Agency and Border Police are looking for ways to improve and strengthen 
management of external borders, fight and prevent organized crime and terrorism.   
 
Combating multiple threats such as trafficking of people, drugs, money 
laundering, and terrorism are some of the most serious forms of organized crime, 
which are and will be addressed by the government of Bulgaria short to medium 
term in coordination with procedural and financial progress support of the EU. 
Other specific threats to be addressed are of cross-border importance, which all 
Ministries in Bulgaria will be addressing are cybercrime and disasters.  
Europe and more specifically Bulgaria, being EU external border is a key target 
for cybercrime because of its advanced Internet infrastructure, high number of 
users, and its internet-mediated economies and payment systems. Citizens, 
businesses, governments and critical infrastructure must be better protected from 
criminals who take advantage of modern technologies. 
In January 2012 Bulgaria joined 21 EU countries and signed (conditionally) the 
Anti-counterfeiting Trade Agreement (ACTA), which will have to be enforced by 
the Council of Ministers and Parliament. Its major role will be combating 
counterfeit of goods and Intellectual Property Rights protection. 
In 2010 Ministry of Interior introduced the 112 disaster response system, which 
will have to be integrated at a later stage with the overall EU disaster response 
system, prevention policies and legislation. 
 

MARKET ENTRY 

Market entry of safety and security equipment and services in Bulgaria is liberal 
and concurs to EU Directives in that sector. 
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CURRENT MARKET TRENDS 
Current safety & security projects include but are not limited to improvement and 
upgrade of public safety and traffic safety, timely response to disasters and 
introduction of intelligent transport systems management. 
 
The cities of Sofia and Varna completed projects for video surveillance in the 
central areas and other sensitive zones, including traffic safety and public safety. 
Video surveillance was launched in Varna, using 229 cameras, monitoring 
pedestrian areas, major crossings, and traffic safety.  
The system launched was the first big scale monitoring system introduced in 
Bulgaria. Two other cities, Blagoevgrad and Lovech, have partially developed a 
video surveillance system.  
 
The central area of Sofia is already under video monitoring, and the project will be 
extended to public schools and kindergartens. The public institutions under video 
surveillance are expected to reach approximately 140 at the final stages of the 
project. The number of installed cameras in the schools varies from 6 to 12. The 
network is gradually extended to other main boulevards, streets and entrance 
points in the city.  
 
Other cities are considering the opportunity to build CCTV systems. Remote 
control systems and information systems, including monitoring of the traffic lights, 
street lights, and flood control were installed in some cities and similar projects 
will be considered in the future.  
Besides video surveillance, demand is high for access control and perimeter 
security systems.  
 

MAIN COMPETITORS 

Main competitors to US companies are all major European and some Chinese 
companies. 
 
Local production is limited to parts and accessories for telephones and 
installations, metal detectors, safe deposit boxes, intercoms, sirens, control 
panels, control alarm systems, electronic locking systems for elevators; electronic 
locking systems for external doors inputs, TV systems for day/night surveillance, 
systems for perimeter and outside perimeter guarding, cameras and lenses, 
communication cables, fire detectors, equipment and parts for access control, 
signaling devices and production of protective clothing with special purpose – 
fireproof, antistatic, water and oil-proof, wind-proof and aggressive-proof. There is 
low local production in electronic security equipment, due to lack of investment in 
research and development of new technology.  
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The private security sector is represented mostly by Bulgarian companies 
providing centralized security services by means of technical equipment via 
monitoring-centers and vehicle patrols, physical security, convoy of valuables and 
dangerous loads; delivery, installation and support of security systems. The 
number of companies, operating in the safety and security sector is around 1000, 
including guard/personal security services and surveilance agencies, 90% of them 
are small- and medium-sized companies. Most of the companies are service 
providers and do not directly acquire security equipment.  
 
NAFTSO is a non-profit association and incorporates Bulgarian trading 
companies that provide security services. NAFTSO incorporates members - 
companies that provide security services. The members of the Association 
employ more than 17,900 workers (30.5% of the employees at the private security 
sector) and their turnover for the year 2007 exceeded $113.5 million (34.4% of the 
market). The number of guarded and secured sites exceeds 112,900. More than 
60% of the commercial banks registered in the Republic of Bulgaria avail 
themselves of the cash collection services offered. The Association is a member 
of the Confederation of European Security Services (CoESS). 

 

CURRENT DEMAND 

The Bulgarian government must develop projects to upgrade control on the EU’s 
external borders and to integrate its system with the Schengen Information 
System (SIS). Years ago the EU pre-accession program PHARE allocated funds 
for the modernization of the Border Police equipment, but further upgrades are 
required. 
Best prospects include X-ray scanning equipment, MR type of equipment, infrared 
mobile and stationary equipment, IP video surveillance, on site field testing, 
access control equipment, CCTV, laboratory equipment, ID security application 
equipment, new IT and high tech equipment, programs and related services.   
 
The growth in the safety and security equipment and services sector in Bulgaria is 
determined by the demand for new investments by financial institutions, airports, 
large industrial groups, multinational corporations, real estate companies, 
shopping centers, and retail chains.  

 
BARRIERS 

USA companies should be able to review publicly available Department of State 
Documents,  reporting on any barriers and contact  ITA/MAC offices of the 
Department of Commerce for more information. 
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TRADE EVENTS 

Name of event: Safety & Security exhibition and seminar  
Location:  Sofia, Bulgaria at the Interexpo Center (IEC) 
URL: www.bcci.bg/fairs/security, www.iec.bg 
Description:  www.bcci.bg/fairs/security 

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Ministry of Finance, State Agency Customs – www.customs.bg 
Ministry of Interior – www.mvr.bg 
Ministry of Transportation – www.mtitc.government.bg 
Bulgarian Chamber of Commerce – www.bcci.bg/fairs/security 
Bulgarreklama Agency – www.iec.bg 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

For more information and market entry strategies contact: 
Uliana Kanelli, Commercial Specialist 
U.S. Commercial Service, Sofia, Bulgaria 
Tel: 359-2-939-5706 
Email: uliana.kanelli@trade.gov  
http://www.buyusa.gov/bulgaria 

http://www.bcci.bg/fairs/security
http://www.bcci.bg/fairs/security
http://www.customs.bg/
http://www.mvr.bg/
http://www.mtitc.government.bg/
http://www.bcci.bg/fairs/security
http://www.iec.bg/
mailto:uliana.kanelli@trade.gov
http://www.buyusa.gov/bulgaria
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CZECH REPUBLIC 
 

Capital:  Prague 
Population: 10.5 million 
GDP:  $261.3 billion 

World ranking: 44 
Currency: Koruna  
Language: Czech 
 
 

SUMMARY 

Since the terrorist attacks in the United States, Madrid, London and Moscow, the 
Czech Government and Czech consumers have become much more security 
conscious. Security equipment and services in the Czech Republic continue to  
be a top priority for the government. The market for safety and security has  
grown rapidly in recent years, with annual increases of 9 - 11 percent. This trend 
is expected to continue and accelerate, as Czech purchasing power increases. 

Security equipment needs in the Czech market fall into four categories: military,  
police, civilian, and EU membership requirements. 

 Military: The Czech Republic accessed the NATO Alliance in 1998. The 

Czech Army is fully professional now, but is still undergoing modernization 

and restructuring. Arms and related equipment require government licenses 

for trade, which are issued by the Czech Ministry of Trade and Industry. 

 Police: Transportation security equipment requirements includes imported 

software and hardware such as: cable systems enabling to check passenger 

faces at airports; back-scattering, anonymous vehicle radiation controls to 

check loads for illegal immigrants and contraband products; tire ultrasound 

measurements to determine if tires are empty or full of illegal goods; camera 

systems which are used to check the difference between declared and ‘real’ 

load , and different types of sensors; detectors for alcohol and drugs; 

underground detectors to check vehicle weight; and X-rays and VSC (Video 

Spectral Comparator) for checking documents at borders.   

 Civilian:  The Czech Republic has long been considered a comparatively 

low-threat area for terrorist attack and ordinary crime, with the exception of 

car theft and pick-pocketing. Training and services concerning building’s 

security are the main objects at present.   

 EU membership: The Czech Republic is a full member of the European 

Union. The EU encourages Czech government officials and agencies to 

invest more in security, particularly building protection.  
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MARKET ENTRY 

The Czech Republic is geographically small, with population of 10.5 million, and 
most decision makers are concentrated in the capital city of Prague. The country 
has a well developed, European-style distribution system and a strong network of 
professional sales agents and distributors. It is a market where good personal 
relationships are crucial, and everyone seems to know everyone else. U.S. firms 
should concentrate first on building a close network of contacts and relationships; 
this requires face-to-face meetings with the goal of finding and supporting a 
Czech partner, agent, or distributor. A distributor with an existing distribution 
system and good network can offer coverage of the entire country. In general, 
agents or distributors will expect exclusivity. U.S. companies interested in the 
market should contact the U.S. Commercial Service in Prague.  
 

CURRENT MARKET TRENDS 

A strong domestic Czech security industry offers both, less sophisticated security 
components (iron bars, grilles and doors) and high-tech electronic system 
components, training, equipment, protection services and products. The market 
offers high potential for U.S. equipment, especially in the category of up-to-date 
electronic systems. U.S. firms should seek out Czech agents, distributors and 
partners, to secure good foothold in the Czech market.  
 

MAIN COMPETITORS 

The competition in the Czech Republic is strong. Germany is the Czech 
Republic’s largest trading partner. Some Dutch safety products are also present in 
the Czech market. U.S. safety and security products are well known for their 
quality, good services and a quick delivery terms. U.S. firms will find Czechs to be 
strong competitors and good strategic partners. The local companies include AXL 
Electronics, Jablotron, Security Brno, Xena- safety clothing for police, firefighters 
and ambulance technicians, Eldis Radar Systems, Monitoring RC System, 
ABBAS, AVG Technologies, and High Security Products.  
The best known Dutch competitor is No-wire.  
    

CURRENT DEMAND 

Far the biggest demand is shown for computer software, in order to reduce 
hacker’s risks as much as possible. The potential danger of data loss is very real. 
‘Advanced Persistent Threats’ are taken very seriously too. Cloud computing is 
coming into picture more and more, but Czech Republic is lacking in progress 
behind the U.S. and Western Europe. Vulnerable web applications are the weak 
link on the Czech market.    
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BARRIERS 

They’re no trade barriers concerning import to the Czech Republic. As a member 
of the EU, the ‘Weee/RoHs’ compliance legislation will have an impact on U.S. 

U.S. exporters are required to hold an I.I.C. (International Import Certificate) from 

the importer, in order to get an export permit from the U.S. Department of 

Commerce. In some cases, the U.S. Department of State approves and issues an 

export license. Some security products require government licenses for trade, 

which are issued by the Czech Ministry of Industry and Trade. All Czech 

companies that import civil security products have to apply for import licenses, 

and must present a business contract with the foreign exporter. A list of products 

can be found in English and in Czech at www.aspi.cz. A subscriber fee is 

charged. 
 

TRADE EVENTS 

IDET May 21- May 25, 2013 Brno, Czech Republic   
The International Fair of Defense and Security Technology, is one of the largest 
shows of defense technology in Central and Eastern Europe. Exhibitors from 30 
countries present their products to international military delegations and 
professionals from all over the world. www.bvv.cz/idet/ 
 
PYROS / ISET May 21 – 25, 2013 Brno, Czech Republic   
International Fair for Fire Fighting Equipment and Security Technologies, Pyros is 
the largest event of this type in Central Europe. Mainly for Czech Police and 
companies providing security services and technology. www.bvv.cz/pyros-iset/ 

  
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Transportation Safety Security / Market research  
Safety Security Equipment / Market research  
Association of Technical security 9Gremuinm alarms) www.gremiunmalarms.cz 
Association of Private Security Services of the Czech Republic www.asbs.cz 
Czech Certification Office www.unmz.cz 
Ministry of Interior www.mvcr.cz 
Ministry of Foreign Affairs www.mzv.cz 
Ministry of Trade and Industry www.mpo.cz 
  

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Luda Taylor 
Position:   U.S. Commercial Specialist 
Email:      Luda.Taylor@trade.gov 
Phone:    + 420 257 022 315 

http://www.aspi.cz/
http://www.bvv.cz/idet/
http://www.bvv.cz/pyros-iset/
http://www.gremiunmalarms.cz/
http://www.asbs.cz/
http://www.unmz.cz/
http://www.mvcr.cz/
http://www.mzv.cz/
http://www.mpo.cz/
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DENMARK 
 

Capital:  Copenhagen 
Population: 5.5 million 
GDP*:  $201.7 billion 

World ranking: 53 
Currency: Danish Kroner  
Language: Danish 
       

 
SUMMARY 

In general, the Danish market for safety and security products and services is 
growing, and there are lucrative opportunities for U.S. companies. 
 

MARKET ENTRY 

U.S. companies selling safety and security products are recommended to work 
through local distributors that has experience with public procurement. A safety 
and security service company will need local representation.     
   

CURRENT MARKET TRENDS 

According to Statistics Denmark the annual turnover of this industry was 3.1 
billion DKK in 2010. This is an increase of 245 percent since 2002 and results in 
an annual growth rate of 31 percent. Prices for guard- and security services were 
reduced with 1.3 percent from Q3 to Q4 of 2010, and many public and private 
customers are very price focused when choosing a security provider.    

 

MAIN COMPETITORS 

There has been a steady increase in the amount of security providers on the 
Danish market. The market is characterized by high competition and a high 
concentration of companies. The industry currently consists of around 470 
companies and employs approximately 10,000 people. The largest companies 
include G4S (62 percent marketshare), AK-Centralen A/S, Dan Group Alarm Ms 
ApS, Freeport Security ApS, As Solution A/S, Dan Kontrol A/S, Vip Security 
Service ApS, KB Vagt A/S, Lønstrup Sikring A/S, JCA Sikring A/S and MP Alarm 
og Låseteknik ApS.  
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The market is divided into different categories, where ‘Technical’ (49 percent) 
which covers security equipment, etc. and ‘Guards’ (28 percent) which covers 
steady and mobile services, remain the largest groups.  

 

CURRENT DEMAND 

Although PET (the security and intelligence service) estimates the terror threat in 
Denmark to be severe, there is a relatively limited market for private protection 
and security guards. Private customers constitute less than 10 percent of the 
annual turnover, which is expected to be around 100-200 million DKK in 2012. 
The latest report from Tryghedsfonden (The safety foundation) shows that the 
Danes have raised a significantly increasing concern about burglary since 2004, 
which increases the demand for security solutions.  
 
The terror threat has larger influence on companies. The majority of large 
companies in Denmark are in industries such as pharmaceuticals, biotech, capital 
etc., where the need for protection of intellectual property is vast. The gross profit 
of the 40 largest companies in the security industry was 348 million DKK in 2010. 
This is a 5.8 percent increase from 2009. The two largest consumer groups are 
the retail-industry and the government. Collectively this accounts for around 33 
percent of the annual turnover for the whole industry – approximately 1 billion 
DKK.   
 
Below figure illustrates the use of guard services in Denmark compared to its 
neighboring countries.  
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BARRIERS 

The Economist Intelligence Unit ranked Denmark the most business friendly 
environment in 2008. With little red tape, doing business in this industry for a U.S. 
company is estimated to be easy. Note that all imported goods are subject to 25 
percent value added tax.     
 

TRADE EVENTS 

Name of event: Sectech Denmark 
Date: November 14 – 15, 2012 
Location: Scandic Copenhagen Hotel 
English language website: www.sectech.nu 

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Sikkerhedsbranchen (the Danish Trade Organization for Safety and Security) 
consists of 300 members and 90 percent of the industry’s revenue. The 
Confederation of Danish Industry also has a subgroup, FAD, the Defence and 
Security industries Association, and one for Vagt- og Sikkerhedsindustrien (The 
Guards- and Security Industry). 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Sabina Kroigaard 
Position:   Commercial Specialist 
Email:      Sabina.Kroigaard@trade.gov 
Phone:    (+45) 3341 7202 
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EGYPT 
 

Capital:  Cairo 
Population: 82 million 
GDP:  $497.8 billion 

World ranking: 27 
Currency: Egyptian pounds 
Language: Arabic 
       

 
SUMMARY 

The Safety and Security market is doing well in Egypt and it is expected that there 
will be a significant increase in demand over the next few years.  Buyers are 
generally government entities such as the Ministry of Interior, the Ministry of 
Defense, and the Intelligence Department.   The Egyptian market is in need of 
specialized companies working in the field of security and other related business 
with the most up-to-date security technology available.  

Although Egypt has always been a price sensitive market, quality is also an 
important factor, particularly in this field.  Because of the quality consideration, the 
main suppliers to the market are from advanced countries:  mainly Japan, USA, 
UK, Germany, Italy and France. 

 

MARKET ENTRY 

The Egyptian market is unique.  Interested U.S. firms should have the following 
qualifications: 

 Experience with the various processes and laws/regulations of the 
Egyptian market. 

 Maintain a wide network of public relations within Egypt. It is advised to 
have an agent / distributor.  

 High technical experience in the field. 

 Capability of creating measurable and accurate information flow between 
the customers and the company. 

 Ability to exercise perspicacity and patience. 

 Take a long-term approach to the market rather than look for an 
immediate return. 

 
Depending on the product demand or procurement stage, there are two methods 
for approaching the Ministry: 
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The first approach assumes that U.S. product is known to the Ministries or 
Governmental entities and that they have issued a request for quotation (RFQ). 
The RFQ is usually circulated to local Egyptian companies which have attained 
pre-registration or sent to the Egyptian Procurement Office (EPO) abroad.  If so, 
then the U.S. firms must follow-up on the request according to the procurement 
process announced and prepare a proposal according to the advice of specialists 
and contacts acquainted with that task. 
 
The second approach assumes that the product is not well known. Hence, the 
U.S. firm should use its contacts and local network to raise awareness about its 
product.  A campaign using a push strategy, with the Ministry, should be launched 
by meeting with the proper heads, making presentations, letters, etc, to show the 
technical and economical benefits of the product in the field and demonstrate how 
the product will meet security requirements 
 

CURRENT MARKET TRENDS 

The Egyptian market has always been receptive to U.S. safety and security 
products especially for walk-through metal detectors, handheld detectors and 
surveillance C.C.T.V. systems. 

Shops, stores, schools and small companies do not generally rely on security 
equipment.  In some cases, safety equipment may be procured, but most 
commercial entities are not obliged to install safety and security equipment. 
However, Governmental, industrial, and touristic entities are legally obliged to 
install certain security systems.  

 

MAIN COMPETITORS 

The U.S. is very well know as having state-of-the art technology, particularly in x-
ray inspection machines and walk-through metal detectors. Sometimes European 
companies offer similar technologies without the need for an export license, which 
impacts the American reputation.   Agents and distributors are better positioned to 
deal with both public and private sector concerns because they have a local 
reputation for being efficient.  Moreover, agents can coordinate all transactions 
with the buyer, including after-sales service, and are committed to finalizing the 
transaction to the customer's satisfaction. 

German, British and Italian suppliers have captured nearly 60% of the market 
share in the sale of complete lines of equipment in Egypt.  This is attributable to 
the fact that they operate through Egyptian agents, instead of trying to operate on 
their own. The remaining of 20 % is distributed among Japan, France and the Far 
East. The U.S. market share is about 20% (non-governmental).  The overall 
imports are estimated at about $220 million in 2010.  Accordingly, there is an 
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expected annual increase of about 10% to15%. This is mainly due to heightened 
security awareness. Government and private sector are revaluating and 
upgrading security systems and technologies at all sites. 
 

CURRENT DEMAND 

The main products needed are: 

 Search and rescue equipment 

 Access control & alarm systems 

 CCTV and electronic surveillance equipment 

 Walk through and handheld metal detectors 

 Personal identification (security holograms for identity purposes)  

 Fire fighting equipment & detecting systems 

 Traffic control systems and GPRS 

 Electrical signaling 

 Bomb detection & jamming equipment 

 Uniforms, Protective apparel & Accessories (industrial) 

 X-ray equipment 
 

The market for security sensing and detection equipment is growing in Egypt, as 
both the Egyptian public and private sectors realize that such equipment enables 
them to combat security threats more effectively.  As a result, prospects for future 
sales of the high quality U.S. safety and security products are positive. 
 

BARRIERS 

It is highly recommended that U.S. firms enter the market gradually using a well-
established agent/distributor.  The U.S. firm should provide the local partners with 
their literature and purchasing process in a timely manner.  Handling the process 
step by step will allow the U.S. firms to thoroughly complete long-term programs.   
Although purchasing plans/programs exist from government officials or Ministries, 
these plans are not always carried out regularly to completion or in a timely 
fashion, and can be changed for various reasons.  U.S. firms should be capable 
of exercising acumen and patience, flexible in working through bureaucratic 
regulations, and aim to apply long-term approach. 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Cherine Maher 
Position:   U.S. Commercial Specialist 
Email:      cherine.maher@trade.gov 
Phone:    +2-02-2797-2688 
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FINLAND 
 

Capital:  Helsinki 
Population: 5.4 million 
GDP:  $239.2 billion (2010) 

World ranking: 36 (IMF) 
Currency: Euro  
Language: Finnish 
 
 

SUMMARY 

The safety and security market is estimated to be over $2.4 billion in 2011.  The 
market has grown quite continuously for the last ten years and it is expected to 
continue its steady growth over the next years. Information security products and 
services, guarding services, and structural security products are the largest sub-
sectors.  The largest industries contracting security services are the 
manufacturing industry, real estate and construction, and trade in general. 
 

MARKET ENTRY 

U.S. made safety and security products have a good reputation and are 
considered to be of high quality.  Price and quality are the dominant key buying 
factors, in addition to compliance to necessary EU product standards, CE marking 
or other properties and markings that vary according to product categories.   
 

CURRENT MARKET TRENDS 

The public government sector, especially on municipal level, along with private 
residences are becoming more and more interested in safety and security 
solutions available in the market which is expected to increase the market 
demand.  This trend is enhanced by public funding cutbacks in law enforcement 
resources and outsourcing of safety and security related services by private and 
public entities.  
  

MAIN COMPETITORS 

U.S. companies can expect to be in competition with European and domestic 
manufacturers fulfilling the requirements for product safety and product standards, 
and with other third country exporters with approved quality products.   
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CURRENT DEMAND 

Information security products and services, electronic security systems such as 
camera surveillance, lock systems and door automation, home security and 
personal safety accessories such as burglar alarm systems and fire detection 
equipment are considered best prospects in the Finnish safety and security 
market.   
 

BARRIERS 

There are no trade barriers for safety and security equipment.  The customs 
duties vary between two to five percent.  Products that are imported or exported 
within the EU must meet product safety requirements, CE mark, and/or other EU 
product standards, which vary according to product categories.   
 

TRADE EVENTS 

Safety and Security 
Date: September 7-9, 2012  
Location: Tampere 
URL: http://www.turvallisuusmessut.fi/turvallisuus/sivu.tmpl?sivu_id=90 
 
Security and Defense 
Location: September 27-29, 2012  
Location: Lahti 
URL: http://www.lahdenmessut.fi/eng/fairs/turvallisuus_ja_puolustus_2012.html 

 
FinnSec 
Date: October 9-11, 2013  
Location: Helsinki 
URL: http://web.finnexpo.fi/en/Pages/default.aspx 

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Safety and Security Overview 2011 
Country Commercial Guide 2012, Safety and Security Sector  
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 
Name:   Mia Maki 
Position:   Commercial Specialist 
Email:      mia.maki@trade.gov  
Phone:    +358 9 6162 5140 

http://www.turvallisuusmessut.fi/turvallisuus/sivu.tmpl?sivu_id=90
http://www.lahdenmessut.fi/eng/fairs/turvallisuus_ja_puolustus_2012.html
http://web.finnexpo.fi/en/Pages/default.aspx
mailto:mia.maki@trade.gov
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FRANCE 
 

Capital:  Paris 
Population: 65.3 million 
GDP:  $2.1 trillion 

World ranking: 10 
Currency: Euro  
Language: French 
 
 

SUMMARY 

The safety and sector represents 22 different security segments in France, which 
can be loosely grouped into the following areas: homeland security, electronic 
security, monitoring, guarding, physical security, health and safety products, fire 
security and cash in transit.  The total market was valued at approximately 19.7 
billion euros in 2010 (the latest published official figures available) with an 
increase in growth of just +2.1% over the previous year.  The industry is described 
as being in “convalescence” since a particularly difficult year of market contraction 
in 2009.  Growth remained fragile at about +2% in 2011, with only slightly better 
expected for 2012.  

The state of the industry is closely linked to the state of the economy.  French 
GDP grew by 1.4% in 2011, and is expected to be much lower in 2012.   Job 
creation stagnated in the industry, but nevertheless registered an improvement 
over 2009.  Major contractors, largely because of increasing budgetary 
constraints, have been seeking low cost solutions, putting downward pressure on 
prices. 

 

MARKET ENTRY 

The market in France is extremely fragmented and competitive, and it is very 
important to work with a local partner or through a local sales office, which many 
U.S. firms choose to establish.  Some kind of local presence becomes essential 
when working with government ministries or responding to public tenders. 
 
U.S. equipment and security technologies are well known for their innovation and 
quality.  Imports should remain strong, although competition is extremely severe 
from both French and third country sources. 
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CURRENT MARKET TRENDS 

Within the 22 French safety and security industry segments, only 11 showed 
growth of >+1% in 2010.  Those enjoying the highest growth rates were IT 
security (+12%), homeland security equipment (+10.7%), and video surveillance 
equipment (+7.2%).  Segments such as retail theft protection (-8.8%), industrial 
security equipment (-2.8%), physical security products (-2.9%), fire protection 
equipment (-2.8%) and especially personal protection services (-13.5%) were in 
decline.  Personal protection equipment progressed only by 0.2%, but this is in 
fact a spectacular comeback after a decrease in turnover of -11% in 2009.   

 

MAIN COMPETITORS 

In order of sales turnover, the major security firms operating in France are: 
1. Morpho (FR – Safran Group): Anti-terrorism, Access Controls, Network 

Security 
2. Cassidian (FR – EADS): Anti-terrorism, Network Security 
3. Sperian Protection (Honeywell): Anti-terrorism, Personal Protection 

Equipment 
4. Securitas France: Security Training, Guard Services, Alarm Interventions, 

Airport Security, Professional Monitoring Services, Residential Monitoring 
Services 

5. UTC Fire & Security France: Anti-Intrusion Alarms, Anti-terrorism, Access 
Controls, Security Training, Fire Security, Alarm Interventions, Network 
Security, Professional Monitoring Services, Residential Monitoring Services, 
Remote Assistance Services 

6. Brink’s France: Cash in Transit, Guard Services, Airport Security, 
Professional Monitoring Services, Residential Monitoring Services 

7. Thales Communications & Security (FR) : Anti-terrorism 
8. Spie  (FR) : Inti-Intrusion Alarms, Access controls, fire Security, 

Videosurveillance 
9. Gemalto: Anti-terrorism, Access Controls, Network Security 
10. Vinci: Anti-intrusion Alarms, Anti-terrorism, Access controls, Guard Services, 

Fire Security, Alarm Intervention, Videosurveillance 
 

CURRENT DEMAND 

Fortunately, there are a few bright spots; homeland security equipment demand is 
expected to be sustained at about 8-10 percent over the next few years; a far cry 
from the +20 percent annual growth the segment enjoyed previously but 
nevertheless strong despite the contraction in government spending.   
 
Demand for residential security monitoring services has been growing steadily 
from one year to the next, and is considered to have considerable future potential.   
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IT network security will also remain dynamic, while personal monitoring (for 
elderly people, for example) and video surveillance systems will continue with low 
but stable growth. Municipalities continue to install IP CCTV (Closed Circuit TV) 
systems to combat crime; nevertheless, a strong downwards pressure on prices is 
slowing the segment’s overall value. 
 

BARRIERS 

Only about 58 percent of companies operating in the security sector in France in 
2010 turned a profit, a historic low.  In many segments, such as guard services, 
there are simply too many players, and they are too small to compete in a more 
globalized economy; fierce competition coupled with low prices continues to drive 
a record number of small firms out of business.   
 
Overall, penetration of the security market by foreign companies, essentially 
European and American, decreased slightly in 2010.  This was particularly visible 
in the areas of access controls, bodyguard and remote monitoring services.   This 
is explained by difficulties encountered on the French market by non-French 
companies and the decrease in French acquisitions by foreign companies.  Some 
have pulled out of France because they feel the market here is too competitive 
and not profitable enough.  Other segments, for example the cash-in-transit 
sector, are dominated by non-French groups (which controlled 90 percent of that 
market share in 2010).  High ratios exist in equipment/services for retail theft, 
airport security and many other market sub-sectors.  In total, foreign firms control 
nearly 36 percent of the industry. 
 
Effective as of January 1, 2012, the French National Council for Private Security 
Activities (CNAPS) is a new governmental supervisory and administrative body for 
private security firms.  Their role is to administer certifications to the private 
security industry, regulate industry practices and take disciplinary actions if 
required.  It is important to note that this new agency will be funded by a tax levied 
on private security activities, at a rate of 0.5% of the Ex-Tax sales of services 
provided. 
 

TRADE EVENTS 

ExpoProtection 
Risk Prevention and Management Exhibition 
Paris, France – December 4-7, 2012 
http://www.expoprotection.com/ 
 
Alarmes Protection Sécurité (APS) 

http://www.expoprotection.com/
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Electronic and Physical Security Show 
Paris, France – September 2013 
http://www.salon-aps.com 
 
Milipol Paris 
Internal State Security / Homeland Security 
Paris, France – November 2013 
http://www.expoprotection.com/index.php 
 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

France: Safety and Security Market Overview 
August 2011.  Available at: 
http://www.export.gov/mrktresearch/index.asp  
 
Information on the French Security Market 
En Toute Sécurité - http://www.security-info.com 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Cara Boulesteix 
Position:   Trade Specialist, USCS France 
Email:      Cara.Boulesteix@trade.gov 
Phone:    +33 (0)1 43 12 70 79 
 

http://www.salon-aps.com/
http://www.expoprotection.com/index.php
http://www.export.gov/mrktresearch/index.asp
http://www.security-info.com/
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GERMANY 
 

Capital:  Berlin 
Population: 81.4 million 
GDP:  $2.9 trillion 

World ranking: 6 
Currency: Euro  
Language: German 
 
 

SUMMARY 

An enormous volume of worldwide trade is conducted in Germany at some of the 
world’s largest trade events. Over 90% of products and technologies are 
introduced into the German market via trade fairs. For U.S. manufacturers and 
exporters wishing to sell in Germany (and Europe) it is therefore important to 
exhibit at one of Germany’s major international fairs. This may result in direct 
sales, but, more significantly, it can be one of the least expensive ways to test the 
market’s receptivity for their security & safety products.  
 
The market of Security technology and services registered a total capacity of 
more than EUR 20 billion for the year 2008 in Germany. The added value of 
German companies was 67% or EUR 13.7 billion. The economic forecast for 2015 
predicts a relevant sales volume of more than EUR 31 billion and an added value 
of approximately 69% or EUR 21.5 billion. The data is based on numbers and 
inquiries acquired during the summer of 2008, before the start of the financial and 
economic crisis. One can assume though that the crisis won’t have a lasting effect 
on the economic well-being of the security market.  
 
The market for civil 
security technology in 
Germany can be divided 
up into eight mayor 
segments. 
 
A further breakdown of 
each of the eight major 
segment into smaller 
subsectors is available 
upon request and offers 
you an overview of 
market volume. 
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MARKET ENTRY 

Local representation or market presence is essential. An agency agreement is 
often a cost effective mechanism to enter the market but under German law, even 
if the agent’s performance is not satisfactory, it can still be difficult and costly to 
terminate the arrangement. A representation or distributorship agreement may be 
harder to arrange but the German associate will, in fact, purchase the product 
which is to be sold, thus sharing the marketing risk.  
 
In addition to complying with standards and regulations, U.S. firms should seek to 
meet some additional criteria to assure product acceptance recognition and 
marketability when trying to enter the German market. For example, they should 
supply product information and trade literature in German. At a minimum, catalog 
inserts should be in German. Firms should also provide operation and instruction 
manuals in German to insure  proper understanding and usage of equipment, as 
well as providing reliable after-sales servicing and product support or select 
qualified agents or distributors who are capable of providing quality service. U.S. 
firms should maintain close contact and good feedback with agents in Germany in 
order to stay informed about market developments, trade issues, regulations, and 
laws concerning their products.  
 
Product Standards 
The German market is regulated by German and European Union (EU) directives, 
standards, and safety regulations. The requirements are complex. Not all 
standards and regulations are mandatory, but compliance greatly enhances a 
product’s marketability. Advice on the requirements and compliance certification 
in the case of a specific product should be sought. 
  
“CE” Mark 
The CE Mark signifies that a product fulfills all necessary EU requirements. CE 
marking is now a legal requirement for a wide range of equipment manufacturers 
in Germany. Certification requirements for use of the CE mark vary depending on 
the product. Some may self- certify compliance with EU requirements and affix 
the mark; for others the certification of a “notified body” (an accredited certification 
agency such as the TUEV) will be required.. The CE mark is a visible indication 
that the manufacturer signed a “Declaration of Conformity” prior to affixing the CE 
mark, claiming compliance with all relevant CE marking directives in force.  
 
The relevant EU website for more details regarding CE mark/ electrical equipment 
is: http://ec.europa.eu/enterprise/electr_equipment/index_en.htm 
 

http://ec.europa.eu/enterprise/electr_equipment/index_en.htm
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Packaging Labeling 
The European Union does not legislate packaging and labeling requirements in 
general, only in very specific high-risk product related cases. In the absence of 
any EU-wide rules, the exporter has to consult national rules or inquire about 
voluntary agreements among forwarders which affect packaging and labeling of 
containers and outer packaging. The importer or freight forwarder is the first point 
of contact for shipping documents and outer packaging/labeling. EU customs 
legislation only regulates administrative procedures, such as type of certificated 
and the mention of rule of origin on the customs forms and shipping documents.  
 
Product specific packaging and labeling requirements applicable throughout the 
EU apply to food, medicines, chemicals, pharmaceuticals, and other high-risk 
items. The purpose of harmonizing such legislation throughout the EU is to 
minimize the consumer risk.  
 
Payment & Financing Practices 
In Germany the period allowed for payment, is between 30 and 60 days. Early 
payments are credited with a 3% discount, and supplier credits are common.  
 
Practices regarding finance, availability of capital, and schedules of payment are 
comparable to those in the United States. There are no restrictions or barriers on 
the movement of capital, foreign exchange earnings, or dividends. Virtually all 
major U.S. banks are represented in the German market, principally (but not 
exclusively) in the city of Frankfurt/Main, Germany’s financial hub. Similarly, a 
large number of German banks, including some of the partially state-owned 
regional banks, maintain subsidiaries, branches and/or branch offices in the 
United States. Germany is not eligible for support from OPIC, TDA or similar 
agencies.  
 
Tariffs, Import Regulation 
An import duty of 5.1% to 5.3% of the import product value does exist along with a 
19% import turnover tax payable at the port entry. For customs clearance, a 
product description is required describing the use, origin and value of the product. 
The cost of the import – turnover tax is usually offset by ultimately passing it on to 
the end-user in later distribution stages in the form of a Value-Added-Tax (VAT), 
known in Germany as Mehrwertsteuer (MwSt). German customs will provide 
customs tariff information at: 
 
http://www.zoll.de/english_version/index.html 
Email: enquiries.english@zoll.de 
Ph: 49 (0) 351-44834-530 
Fax: 49 (0) 351-44834-590 

http://www.zoll.de/english_version/index.html
mailto:enquiries.english@zoll.de
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Or, via the TARIC database of the European Union: 
http://ec.europa.eu/taxation_customs/dds2/taric/taric_consultation.jsp?Lang=en 
 
All electrical equipment in Germany must be suitable for use with 220 Volt, 50 
cycle electrical current, and should have VDE or TUEV approval. A UL approval is 
not a substitute but is helpful to obtain “GS/VDE”, or GS/TUEV” approval in 
Germany. “GS” stands for “gepruefte Sicherheit” (safety tested). Although “GS” 
and the “VDE” (or “GS and TUV”) marks are not required by law, they are highly 
recommended for marketing electrical goods in Germany. These labels denote 
high product safety; German consumers look for these labels as Americans do for 
the “UL” mark. 
 
Contact info for VDE: 
Verband Deutscher Elektrotechniker  (VDE) e.V. 
VDE- Pruefstelle (VDE Testing Division) 
www.vde.com 
service@vde.com 
 
The U.S. product safety testing institute Underwriters Laboratories (UL), the VDE 
Testing and Certification Institute, and the TUEV Product Service have formed a 
strategic alliance for testing of electromagnetic compatibility (EMC) with the result 
of an EMC test mark recognized worldwide. For manufacturers of electrical and 
electronic products, this cooperation has led to a substantive simplification of 
EMC testing. Through a single test carried out by one of these three partners, a 
product can now be awarded an international EMC mark, which replaces the 
national test marks in the major world markets of Europe, the USA and Japan.  

 

CURRENT MARKET TRENDS 

The segment of control and hazardous material identification is expected to grow 
most in the coming years. Even tough German suppliers have a strong position in 
this market (i.e.Smith Heimann) which was estimated at EUR 890 million for all of 
Germany in 2009. The segment is supposed to have grown to a market volume of 
EUR 1.28 billion by 2015 providing market opportunities for U.S. exporters. 
Followed by services for identification, authentication including biometrics and 
RFID which is expected to increase from EUR 1000 million in 2009  up to EUR 
1.72 billion until 2015 and IT technologies and services expected two double from  
5.29 billion Euros in 2009 to EUR 10.64 billion until 2015 which would make it the 
biggest sector in terms of market volume in the security sector 
 

http://ec.europa.eu/taxation_customs/dds2/taric/taric_consultation.jsp?Lang=en
http://www.vde.com/
mailto:service@vde.com
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MAIN COMPETITORS 

The German market for security & safety products is sophisticated and well 
served.  Industry giants such as Siemens, Mobotix , Bosch, Philips, ABB, Abus, 
Assa Abloy and others are well entrenched. Despite this, the sector is 
characterized by small and heterogeneous companies or sub-groups of larger 
companies. Even with a preference for locally produced products, American 
products can usually compete strongly on the basis of price and innovation. 
German production is mainly spurred by exports.  
 

CURRENT DEMAND 

In light of the global developments and the importance of exports to the German 
economy and the CBRN Action Plan 2010-02 of the Council of the European 
UNION, there is a demand for innovative screening and identification, 
authentication system that are in compliance with the German data and privacy 
regulations. 
 

BARRIERS 

Firms exporting to Germany will not encounter any direct trade barriers or quotas. 
Non-tariff, indirect trade barriers may be the approval process of dual use goods, 
which includes many products of the security market. 
 

TRADE EVENTS 

GPEC 
Location: Leipzig 
URL: http://www.gpec.de/index.php?id=2&L=1  
Description: GPEC General Police Equipment Exhibition & Conference is 
Europe’s leading closed specialized trade fair exclusively for members of 
authorities and those in the business of police equipment, security technology and 
services.  By providing product presentations and training classes as well as 
seminars and workshops on key industry topics, GPEC offers a unique meeting 
place. 
 
Security 
Location: Essen 
URL: http://www.security-messe.de/en/security/index.html  
Description: From technological fire prevention down to access control: market 
leaders and experts from the security and fire prevention technology sector will be 
meeting in Essen, GERMANY for the Security, The World Forum for Security and 
Fire Prevention. 

http://www.gpec.de/index.php?id=2&L=1
http://www.security-messe.de/en/security/index.html
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FeuerTRUTZ 
Location: Nuremberg, Germany 
URL: http://www.feuertrutz-messe.de/en/  
Description: Trade Fair with Congress for Preventive Fire Protection. 

 
A + A 
Location: Dusseldorf, Germany 
URL: http://www.aplusa-online.com 
Description: Safety, Security and Health at Work - International Trade Fair with 
Congress 

 
SMM & MS&D 
Location: Hamburg, Germany 
URL: http://smm-hamburg.de/en/ 
Description: Shipbuilding, Machinery & Marine Technology - International Trade 
Fair Hamburg 
 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

IMI – Fire Departments 2010 
German Security Market 2011 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Nils Roeher 
Email:      nils.roeher@trade.gov 
Phone:    +49-211-737767-20 

http://www.feuertrutz-messe.de/en/
http://www.aplusa-online.com/
http://smm-hamburg.de/en/
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GREECE 
 

Capital:  Athens 
Population: 10.7 million 
GDP:  $318.1 billion 

World ranking: 39 
Currency: Euro  
Language: Greek 
      
 

SUMMARY 

 

 2010 2011 2012 (est) 2013 (est) 

Total Market Size 2,838 2,980 3,156 3,156 

Total Local Production       269 282 296 296 

Total Exports   65  67 70 70 

Total Imports 2,634 2,765 2,930 2,930 

Imports from the U.S. 70 75 83 83 

Exchange Rate: 1 USD 0.75 0.75 0.75 0.75 

The above statistics are unofficial estimates. Figures above are in millions of dollars. 
Sources: National Statistical Service of Greece and market sources 

 
According to the National Statistical Service of Greece and market sources, the 
2011 Greek market for security and safety equipment was estimated at $2.9 
billion dollars.  The market consists of two principle segments: the public sector 
which includes surveillance of mainly political targets, e.g., cities, ports, airports, 
Metro stations, highways, government offices, and in general, public and crowded 
areas; and the private sector, mainly dealing with residential and/or commercial 
safety and surveillance,  
 

MARKET ENTRY 

The European Union market is a differentiated one, with specific supply and 
demand needs varying from member state to member state. While a pan-
European business strategy is critical, exact market entry strategies must be 
considered on a country-by-country basis. For details of these tactics, please 
consult the Commerce Department’s Country Commercial Guides of the 27 E.U. 
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member states found at the following website: E.U. Member States' Country 
Commercial Guides 
 

CURRENT MARKET TRENDS 
Despite the economic crisis and the recession that Greece is facing, the SEC 
market may be one of the few sectors where relevant tendencies towards growth 
in 2012 and 2013 in a contracting economy will hopefully maintain the market’s 
current level. A very important factor that should be mentioned is the availability of 
funds from the External Border Funds and other EU bodies in regards to 
government procurement. In addition, the economic crisis has increased the need 
for detection equipment in both public, private and residential buildings.   
 
This market holds interesting prospects both in the private and public sectors as 
there is constant re-evaluation and upgrading of systems.  Until recently, security 
and surveillance systems were mainly used for the protection of military facilities 
and borders.  Given the increasing rate of crime, commercial fraud, wildfires and 
the new types of threats at the international level, more and better security is 
mandated. The lifting of cabotage which will allow non-EU cruise ships to use 
Greek ports as home porting will increase the need for the upgrading of security 
systems at Greek ports. GOG’s plans to privatize 38 Greek regional airports will 
also increase the demand of security systems and equipment at those airports. 
Technology and equipment will be needed for detection of drug and weapons, 
and illegal immigrants, and for parcels and mail delivered to government and 
private offices.  There will also be a demand for detection systems for schools and 
banks. These projects will be funded by E.U. funds, public-private partnerships 
and to a smaller extent by Greek national funds. 
 
New-to-market U.S. exporters are in a good position to take advantage of the 
increasing number of opportunities as Greece continues to upgrade its safety and 
security equipment, particularly given that U.S. technology is well respected as a 
world leader in the global marketplace. Despite the strong competition from 
European companies, U.S. companies could capture a good share of this 
lucrative market. Major U.S. security companies, specialized in the above fields, 
already have a presence in the Greek market, but there is room for more. 
 

MAIN COMPETITORS 

The market is almost entirely dependent on imports, and primary suppliers of 
such equipment are manufacturers from the E.U. (United Kingdom, Germany, and 
Italy), Israel, China and Taiwan, and other East Asian countries.  Specifically, U.S. 
suppliers account for approximately three to five percent of Greece’s total imports 
in this sector.  It should be noted that the actual share of U.S. imports is much 
higher than what is indicated in official statistics, since a large percentage of 



 

Page | 48  

 

U.S. Commercial Service – Safety and Security Resource Guide 

imported safety & security equipment is produced by European subsidiaries of 
U.S. firms, and thus registered as E.U. trade. 

 

CURRENT DEMAND 

Security and safety equipment with the greatest sales potential in Greece 
includes: X-ray scanning equipment, parcel and mail scanning equipment for the 
public and private sector, cameras, access control systems, biometric 
identification systems, CCTV systems, alarm systems, perimeter protection 
systems, trace detection equipment, security equipment for ports and airports, 
thermal and night vision cameras, border control equipment, fire-fighting 
equipment and systems, personal protection equipment, anti-intrusion systems, 
burglar alarms and automated home protection solutions. 
 
Other opportunities for U.S. companies include: 
 

 The Ministry of Citizen Protection will announce tenders for border control and 
for the Hellenic Coast Guard. The estimated value of the above procurement 
program is 275 million Euros, out of which, 55 million will come from national 
funds, 200 million Euros from the External Borders Fund, and 20 million Euros 
by grants through the European Economic Area (Norway, Switzerland, Iceland, 
and Liechtenstein). Procurement will include some of the following equipment 
and systems: 

 
 Installation of an automated surveillance system in northern Greece using 

thermal cameras 
 Five self-propelled operational centers which will be equipped with radar 

and thermal imaging cameras 
 Two to four mobile units having X-ray scanning technology for the 

detection of illegal immigrants 
 40 hand-held thermal cameras 
 Equipment for the Command Center of the Hellenic Coast Guard 
 Installation of a radar system for the surveillance of maritime borders in 

the Northern Aegean and the supply of 25 thermal imaging binoculars. 
 

 Frontex, the European agency responsible for the coordination of border 
security between Member States, will announce a tender for a leasing of an 
Unmanned Aerial Vehicle (UAV) for a period of 3-6 months.  

 

 The Ministry of Infrastructure, Transport and Networks will announce an 
international tender for the privatization/modernization of 34 or 38 regional 
airports. According to the plan, private companies will carry out the 
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development and modernization of these airports and their exploitation for a 
long period. 

 

 Security equipment and systems for the upgrading of Greek ports. 

 X-ray parcel, mail and baggage equipment both for government facilities and 
private installations. 

 

 The economic crisis that hit Greece has increased the need for the installation 
of security systems that include alarm systems and CCTVs at banks and 
shops. The same applies for the home security market which is another 
promising area.  Home alarms are very popular, especially those that are 
connected with 24/7 call centers. About 300,000 homes in Greece have 
systems installed, 200,000 being in the Attica region including Athens.  

 

 Fire detection systems are a requirement for all buildings, regardless of their 
use, according to Presidential Decree 71/1998.  In addition, high demand is 
shown by the transportation industry, hotel and recreation industry, and 
government and law enforcement agencies. 
 

TRADE EVENTS 

Name:  Posidonia International Shipping Exhibition 
Location:  Athens 
Date:  June 4-8, 2012 
URL:  www.posidonia-events.com 
Description: Maritime and shipping security, i.e., marine surveillance products, 
port security equipment and services, anti-piracy products and services, fire-
fighting equipment, etc.  

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

The 2012 Country Commercial Guide for Greece includes a best prospect on 
Security and Safety Equipment. 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Irene Ralli 
Position:   Commercial Specialist 
Email:      Irene.Ralli@trade.gov 
Phone:    +30-210-720-2224 

http://www.posidonia-events.com/
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ISRAEL 
 

Capital:  Tel-Aviv 
Population: 7.6 million 
GDP*:  $235.1 billion (2011 est.) 

World ranking: 52 
Currency: Israeli shekels 
Language: Hebrew - Arabic 
       

 
SUMMARY 

Israel’s market for Safety and Security equipment and services is sophisticated 
and highly competitive.  The market is price sensitive, but demands high quality 
equipment with low failure rates. The market is highly receptive to U.S. products 
and technologies. Subsectors with most potential for the U.S. industry include 
HLS equipment, screening technologies, sensors, thermal imaging, cyber 
security, non-lethal weapons.  In the low-end equipment market, most U.S. 
technologies are not price competitive with Asian products.  Israel’s safety and 
security sector industry base of some 600 companies includes manufacturers, 
integrators and service companies.  The local security industry that was originally 
established to serve local demand is now strongly export-driven with 75-80% of its 
production going to exports.   Good opportunities exist in sales of security items 
financed with U.S. funds (FMS/FMF) to the local defense establishment.  There is 
a growing trend to avoid the purchase of U.S. export controlled items for 
integration in systems that are destined for re-export. 
 

MARKET ENTRY 

U.S. exporters interested in the Israeli market need to be prepared to appoint an 
agent/distributor who can promote the products/services, introduce them to 
technical staff and decision makers and provide after sales services.  Personal 
relationships play a strong role in sales.  An occasional visit to Israeli customers 
by U.S. company officials is much appreciated, inspires confidence in the product 
and in the manufacturer’s commitment to provide product support.   

Israel is a major recipient of U.S. military funding (FMS/FMF) which mandates the 
purchase of U.S.-made products and services.   After the Israel Defense Forces 
(IDF) prepare their requirements for specific products and determine the technical 
specifications, IMOD’s Procurement and Production Directorate (PPD) makes a 
strategic decision to use its local currency budget for the procurement or to use 
U.S. funding.  If U.S. funding is chosen, IMOD/PPD transfers the RFQ to IMOD’s 
NY procurement mission for sourcing in the USA.  Procurement in the USA is 

http://www.goimod.com/
http://www.goimod.com/
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often a preferred option for IMOD, enabling it to free up the local currency budget 
for operational needs and for procurements that must be bought locally.   

 

CURRENT MARKET TRENDS 

In the demanding HLS sector, there is ongoing need for high quality, efficient 
systems with low failure rates.  Currently, one of the country’s security concerns is 
safeguarding the offshore natural gas facilities and the maritime transport system 
supporting the rigs.  
  
Increasingly, the Israeli industry is avoiding procurement of U.S. export controlled 
components and systems for integration in security systems designed for re-
export.  Israeli companies consider ITAR a major barrier, and many importers and 
distributors are now focusing on equipment manufactured in Europe (except UK), 
S. Korea and other countries that do not impose strict export controls.  (See 
“Barriers” below) 
 

MAIN COMPETITORS 

IMOD has published a list of local defense companies many of which work in the 
security sector.  Hundreds of U.S. security companies are active in the Israeli 
market, e.g. L3, Morpho Trust, Raytheon, FLIR, Smiths Detection, SAIC and 
many more.  
 

CURRENT DEMAND 

Due to diminishing budgets in Israel and in potential export markets, the demand 
for equipment is decreasing.  There are, however, some major projects underway 
that provide good potential.  
 
--Israel–Egypt Border Barrier.  Construction on the 165-mile barrier has begun.  It 
is expected to continue for several years.  Estimated cost $270 million.  Its goal is 
to prevent the entry from the Sinai peninsula to Israel of illegal migrants from 
Africa, smugglers and terrorists.  The barrier will include cameras, radar and 
motion detectors.   

--Detention Facility.  Construction on a 250 Acre detention facility for asylum 
seekers is due to commence shortly.  The facility for up to 8,000 inhabitants will 
consist of 12 wings, each designed to house 280 refugees.  It will be located in 
the Negev desert at Ketziot prison.  IMOD is scheduled to issue the tender for the 
construction in the coming weeks.  

http://www.sibat.mod.gov.il/sibatmain/catalog/pages/default.html
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--Fire Service.  Following December 2010’s Carmel Forest Fire, the Israel Fire 
Service has received funding to upgrade its equipment, including fire trucks.  CS 
Tel Aviv is working closely with the Israel Ministry of Public Security to ensure the 
tenders are open to U.S. companies.    

BARRIERS 

The Israeli market is highly receptive to U.S. products and technologies.  
However, the restrictions imposed by the U.S. export control authorities, in 
particular the Department of State (ITAR), are leading Israeli manufacturers to 
reconsider procurements of U.S. products.  Israel is not a signatory to the 
Wassenaar Arrangement, making U.S. exports to Israel more sensitive.  Israeli 
manufacturers are wary to disclose details about the end-users of its technologies 
as required by the U.S. authorities.  The delays in the delivery of the goods as a 
result of the licensing process and the need for an intricate tracking and logistics 
system are additional challenges.  These are some of the reasons for a trend in 
the Israeli industry to avoid the use of U.S. systems if alternative, equal quality 
technologies are available elsewhere.   
 

TRADE EVENTS 

Security Israel 2012 – 26
th
 International HLS exhibition 

Date: June 26-28, 2012 
Venue: Israel Trade Fairs Center, Tel Aviv, Israel 
www.securityisrael.com 
 
HLS – Third Annual HLS Conference 
Date: September 11, 2012 
Venue: Airport City 
www.technologies.co.il/beta/en-us/Conference.aspx?Id=49 
 
ISDEF 2013 – 6

th
 Annual Israel Defense Exhibition 

 
Date: 6/4/2013 - 6/6/2013  
Venue: Israel Trade Fairs Center, Tel Aviv, Israel 
www.isdef.co.il 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Irit van der Veur 
Position:   Sr. Commercial Specialist 
Email:      irit.vanderveur@trade.gov 
Phone:    +972-3-5197540; +972-54-2428744 (mobile) 

http://www.securityisrael.com/
http://www.technologies.co.il/beta/en-us/Conference.aspx?Id=49
http://www.isdef.co.il/
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ITALY 
 

Capital:  Rome 
Population: 61.0 million 
GDP:  $1.7 trillion 

World ranking: 11 
Currency: Euro  
Language: Italian 
       

 
SUMMARY 

Security remains a primary area of focus for the Italian Government.  In Italy and 
across Europe major challenges include enhancing homeland security and 
combating illegal immigration and crime.  Opportunities may be found in the 
aviation, maritime, supply chain and rail security areas as a result of security 
measures mandated by regulatory bodies.  Suppliers with new, highly 
technological and sophisticated solutions will have a competitive edge. 
 

MARKET ENTRY 

U.S. companies that do not wish to operate with a direct presence should have an 
agent or distributor.  While the Italian market is still characterized by small, often 
family-run businesses, distribution channels are transforming from traditional 
regional distributors to a mixed structure with establishment of company branch 
offices that cover most of Italy, while keeping regional distributors for some areas.  
Most manufacturers make use of a well-rooted distribution network that covers all 
related services as installation, routine maintenance and after sales support.  
Distribution practices and industrial competence play a fundamental and very 
delicate role in the safety and security sector.  Customer care and having the 
appropriate skills required to install products are very important requirements for a 
representative, while competitive prices, reliability, good performance and support 
are equally necessary on behalf of suppliers. 
 
Imports are carried out by specialized importers/distributors, local subsidiaries of 
foreign manufacturers, or domestic manufacturers with a distribution network 
seeking compatible products to broaden their lines.  It is important that agents or 
sales representatives have good working relations with technical personnel within 
the public and industrial sectors.  Agent and distributor commissions normally are 
in the range of 5-6 percent. 
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Marketing of U.S. security products can be successful if there is a high 
technological content.  Important technical aspects include interoperability and 
integrated, multifunctional solutions.  Companies with new, innovative and 
sophisticated products are able to rapidly gain a large share of the market, but it is 
important to remain competitive in other ways; market shares can also be lost 
quickly due to strong competition that characterizes this industry sector.  This 
intense competition also causes profit margins to fluctuate widely.  Experience, 
quality, performance, dependability, flexibility, ease of use, customization of 
application software and price are also determining factors for successful 
marketing.  The presence of a nationwide service organization that can guarantee 
installation and maintenance will prove a definite advantage, especially because 
customers generally will require training, support and maintenance.  Local 
manufacturers are often associated with installation, security, consulting and 
service firms.   
 
In terms of marketing and distribution strategies, for the public administration it is 
important to demonstrate the advantages of security solutions through practical 
presentations (including product demonstration, slides, etc.) highlighting 
applications running efficiently within the public administration in other countries.  
To bid for government contracts, foreign firms must either be legally established 
or have an authorized representative in Italy prior to bidding.  In country 
representation is important to provide installation, training and maintenance 
services, especially for complex equipment.   
 
Education and training of end users is important.  For this reason, it would be wise 
for U.S. companies to translate manuals, displays, brochures and other materials 
into Italian. 
 
Financing and trade practices adhere to normal Italian business standards.  The 
majority of financial transactions are handled through private agreements and 
banking institutions.  Italian firms indicate that some U.S. suppliers are too rigid in 
their payment terms and have thus lost business to other suppliers. Financing is 
considered as much a competitive factor as the product itself, the delivery date, or 
after-sales service. While some U.S. manufacturers request payment upon receipt 
of the goods, more successful sellers offer terms allowing settlement of the 
account from 60 to 120 days following the invoice date, which is the most 
common practice in Italy.  More information regarding the business climate can be 
found in the Country Commercial Guide: 
http://www.buyusainfo.net/docs/x_2856311.pdf.  
 
In terms of public procurement, the Italian government does not typically purchase 
goods and services abroad unless they cannot be procured locally through 

http://www.buyusainfo.net/docs/x_2856311.pdf
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domestic sources, which would include subsidiaries, branches and agents of U.S. 
companies.  In order to be considered as a source for Italian government 
purchases, it is recommended that the U.S. firm be represented by an 
agent/distributor rather than try to deal directly with Italian government agencies.  
Invitations to bid on tenders are published in the official European Gazette and in 
the official Italian Gazette. The U.S. Commercial Service at the U.S. Mission to 
the European Union has developed a database of all European public 
procurement tenders that are open to U.S.-based firms by virtue of the 
Government Procurement Agreement (http://export.gov/europeanunion/). 
http://ec.europa.eu/internal_market/publicprocurement/index_en.htm  offers 
access to EU public procurement announcements free of charge.   
 

CURRENT MARKET TRENDS 

The safety and security equipment market was valued at approximately USD 4.6 
million in 2011.   Italy has an established domestic safety and security industry 
with a reputation for high quality products.  Italian production is well distributed 
across the various security equipment product categories.  The industry is 
comprised of a sizable number of small and mid-sized locally based firms.  The 
main U.S. players including Honeywell, GE Security, UTC Fire and Security, and 
DuPont, for example, are present in the market. 
 
The safety market is forecast to remain stable in 2012.  Technologies in this 
segment are mature, and economic uncertainty will continue to decelerate 
investments in R&D that already saw significant contraction (3.8 percent) in 2011.  
These factors, coupled with potential developments in the standards area that 
should impact future development of new materials and equipment, should 
present opportunities for advanced U.S. technologies.  In particular, opportunities 
exist in the CBRN area for new materials and technologies. 
 
In 2011, the security and building automation market saw an overall increase of 
4.9 percent.  The anti-intrusion equipment segment saw an increase of 6.6 
percent, while the CCTV component increased by 10.4 percent, due in great part 
to the move away from analog toward digital solutions.  Solutions that improve 
energy efficiency and promote sustainable development will find opportunities in 
the market.   
 
Within the anti-intrusion sector, access control (AC) remains an important and 
highly competitive area with more than 1000 manufacturers, suppliers, and 
installers. The Italian AC market is the fourth largest in Europe after France and 
the U.K. and represents a vital part of the security industry, comprising 40 percent 
of the entire market.  With the growing threat from illegal immigration and rising 
crime levels, access control is being accepted as a crucial security measure.  

http://ec.europa.eu/internal_market/publicprocurement/index_en.htm
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The industry is migrating toward IP and integrated solutions.  The trend is to move 
away from proprietary technology toward open systems that allow the integration 
of multiple applications.  Other drivers include the growth of time and attendance 
applications, the demand for smart card and optical card systems, the need to 
reduce fraud and gained acceptance of biometric systems.  Training for 
integrators and installers is essential in order to effectively meet end user needs.  
 
End users are varied and include private and public organizations, banks, and 
private citizens.  While public spending will remain weak in the near term, 
continued opportunities exist among large organizations, banks and private 
citizens.  Approximately 5 million homes lack security systems.  A sense of 
vulnerability and insecurity, particularly among the female population, is 
increasing. 
 

MAIN COMPETITORS 

Some of the main competitors in the AC segment include Honeywell, Selesta 
Ingegneria, Siemens, Prastel, GE, Zucchetti, Gemplus, Cronos, Hesa, Kaba, 
Bosch, CDV Italia, Spazio, Axess TMC, Plexa, Apice, Cotini, Apromix, ArTech, 
BAS Italia and Mesa.  The Finmeccanica Group is also an important player as it 
owns a good number of medium-sized system integrators.  
 

CURRENT DEMAND 

Within the safety area, potential opportunities exist in CBRN protection, 
particularly for new, advanced sensors that reveal chemical agents and provide 
more effective protection.  In terms of investments in this niche market, only minor 
cuts have been seen in the budgets of the responsible agencies. 
 
Experts forecast that demand in the AC sector will continue to grow, particularly 
for integrated systems and network solutions that converge with building 
automation systems.  Acceptance for biometric systems has been slow but 
gradually increasing.  Demand is largely focused in the more industrial northern 
region.  Commercial offices and financial institutions are some of the key end 
users, and government organizations have increasingly begun to use AC 
systems.  The manufacturing sector is using mid- to high-end solutions. 
 
Demand for digital CCTV solutions is on the rise and the upward trend is 
expected to continue, also in part due to an increase in demand from local 
administrations to manage urban security, considered a key concern particularly 
with the recent rise of crime and burglaries.  Opportunities exist for private 
security operators – such as security guard service companies – to provide 
technology and services to private citizens.   Examples of public-private 
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collaboration include municipalities and private security service companies that 
utilize public security cameras and CCTV systems installed by banks, 
pharmacies, etc, to survey areas and provide services to businesses or private 
citizens, all in cooperation with the municipal police.   
 
Airport security continues to be a major focus following terrorist attacks in Europe. 
Italy was among the first European countries to initiate tests of body scanning 
technology.  Tests were concluded in 3 major Italian airports with funding made 
available by ENAC (Italian civil aviation authority).  Approval of the technology is 
expected spring 2012. The Ministry of Interior has set aside USD 2.6 million for 
the possible purchase of equipment.  Body scanners would likely be installed in 
airports with flights to the U.S. and Israel, and adoption on a wider scale, such as 
court rooms, can be expected. 
 
Another priority area includes maritime security with regard to illegal immigration, 
piracy and hijacking issues in the Mediterranean. Immediate opportunities can be 
found for maritime surveillance technology.   
 
Fiumicino 2 is a major airport development project involving private investments of 
USD 16 billion.    Rome’s Fiumicino airport is now the 6th most important airport in 
Europe, and expansion will allow it to become a major European hub and 
Ciampino a city airport.  The project will include investments in screening 
technology (passengers, personnel, baggage), access control and surveillance 
systems.  Other development projects may arise following a review of the national 
airport strategy and the need to face the capacity crunch in Europe.  
 
The need to protect critical infrastructures, with an emphasis on the threat of 
cyber-attacks, is a new priority.  The European Program for Critical Infrastructure 
Protection (EPCIP) is designed to increase security and public order during a 
crisis situation and includes improvements in the protection of critical 
infrastructures including logical and physical security solutions to be put in place.  
To comply with the EPCIP Directive Italy will need to upgrade critical 
infrastructure sites.   
 

BARRIERS 

The “CE” (Conformité Européenne) mark is mandatory for a wide range of 
products sold in the EU.  The CE mark relates only to the mandatory health, 
safety, and environmental requirements established by the EU; it does not 
indicate conformity to European product standards. The CE mark does replace all 
national safety marks for the regulated products.  The applicable product testing 
and certification requirements for individual product categories are specified in EU 
directives.     
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Companies selling electrical and electronic goods in the European Union must 
conform to the EU legislation for electrical and electronic equipments (EEE), 
which includes:   The Waste Electrical and Electronic Equipment Directive 
(WEEE), and the Restriction of Hazardous Substances Directive (RoHS).  For 
additional information visit http://export.gov/europeanunion/weeerohs/index.asp.  
 
Safety and security equipment must comply with the official technical standards 
pertaining to electrical and electronic equipment by various Italian public and 
private agencies, that includes ISO (International Organization for 
Standardization) 9000 standards and others set forth by ISPESL (Istituto 
Superiore per la Prevenzione e la Sicurezza sul Lavoro), CEI (Comitato 
Elettrotecnico Italiano), and UNI (Ente Nazionale Italiano di Unificazione).  Details 
regarding these standards can be obtained by contacting the American National 
Standards Institute (ANSI).  
 
Other issues to bear in mind include the use of 220 voltage and 50 Hz in Italy.  In 
addition, there are high voltage and vibration standards of the International 
Electrotechnical Commission (IEC) to be adhered to for projects in the marine and 
railways sectors. 
 

TRADE EVENTS 

TechFOr 
Location: Rome 
Dates: May 16-19, 2012 
URL: http://techfor.forumpa.it/en/content/citizen-and-national-security   
Description:  International exhibition of security technology for law enforcement. 
 
Sicurezza 
Location: Milan 
Dates: Nov. 7-9, 2012 
URL: http://www.sicurezza.it/en/home  
Description: International biennial exhibition of solutions for anti-intrusion, fire 
prevention, passive defense systems, home and building automation, ICT 
security, intelligence and anti-terrorism, products and services for the police and 
the private security firms. 

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

ANCISS:  Associazione Nazionale Sicurezza ed Automazione Edifici 
(National Association of Manufacturers, Installers and of security equipment - part 
of ANIE) 
http://www.anciss.it/ 

http://export.gov/europeanunion/weeerohs/index.asp
http://techfor.forumpa.it/en/content/citizen-and-national-security
http://www.sicurezza.it/en/home
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ANIMA:  Federazione delle Associazioni Nazionali dell'Industria Meccanica varia 
ed Affine (Federation of the Italian Associations of Mechanical and Engineering 
Industries) 
http://www.anima.it/ 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Maria Calabria,  Commercial Specialist 
Maria.Calabria@trade.gov  
Phone:   +39 06 4674 2427 
http://export.gov\italy  

mailto:Maria.Calabria@trade.gov
http://export.gov/italy
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JORDAN 
 

Capital:  Amman 
Population: 6.2 million 
GDP:  $27.5 billion 

World ranking: 90 
Currency: Jordanian dinars 
Language: Arabic 
 
 

SUMMARY 

Located in the middle of an unstable and volatile region, Jordan depends on its 
security sector to play a fundamental role in its national security and continued 
survival. There are three government entities responsible for maintaining the 
security in the Kingdom: The Jordan Armed Forces (JAF), The Jordan Intelligence 
Department (JID) and the Ministry of Interior that supervises the Public Security 
Directorate (PSD), the Gendarmerie and the Civil Defense Directorate. All of 
these organizations are always looking to bring the latest equipment and 
technologies to enable them to provide the highest protection against terrorism 
and in maintaining border security. The government takes an active role in 
implementing safety measures and identifying problem areas.  
 
The Safety & Security market in Jordan is divided into four segments: premises 
security equipment, personal protection equipment, security services and fire 
fighting. Although most of the needed equipment is imported from the U.S., Asia 
and Europe, it is worth mentioning that there is an increasing amount of security 
equipment and devices assembled or made in Jordan through the King Abdullah 
II Design and Development Bureau (KADDB). 
 
The commercial demand for safety and security equipment has risen in recent 
years in the banking, construction (commercial & residential), the hotels and 
tourism sectors. The government’s policy for the highest security conditions 
possible at various local levels has created the demand for the importation of 
such equipment. 
 
The Free Trade Agreement (FTA) between Jordan and the U.S. plays an 
important role in opening new market potentials due to the elimination of customs 
tariffs between the two countries. 
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MARKET ENTRY 

The Jordanian market is favorable towards imports.  American companies 
interested in entering the Jordanian market are advised to establish business 
agreements with local representatives.  Local distributors usually use Letters of 
Credit (L/C) when dealing with foreign suppliers of safety and security equipment. 
A grace period of 30 to 90 days is granted to local distributors to settle their 
accounts.  This is because public sector contracts may request credit in their 
procurement tenders.  While suppliers offering credit will certainly have a better 
chance of winning bids, sales without credit are sometimes made since other 
factors such as price, quality, and a delivery schedules may be of greater 
importance. 

 

CURRENT MARKET TRENDS 

The main end-users of safety and security equipment are the public sector, which 
includes the Jordan Armed Forces, the Public Security Directorate, the Civil 
Defense Directorate the General Intelligence Department, the Customs 
Department, Passports Department, Aqaba Ports Corporation, Civil Aviation 
Authority and the main governmental buildings in Amman. 

The biggest end-users in the private sector include 24 banks, 281 hotels, 26 
universities and several huge real estate projects.  All those end-users will need 
cameras, general security systems, vaults, electronic security systems, 
identification systems, armored trucks, surveillance systems, and fire systems. 

The U.S.-Jordan Free Trade Agreement (FTA), which entered into force in 2001, 
which is currently fully in effect, eliminates duties and commercial barriers to 
bilateral trade in goods and services originating in the United States and Jordan, 
which gives U.S. made equipment an advantage against other countries. 

Price is the toughest obstacle for U.S. companies, but Jordanian end-users also 
take into consideration and place high value on post sales service, including 
installation, training, and maintenance. 
 

MAIN COMPETITORS 

Imports from ten countries account for 80% of Jordan’s Safety & Security 
equipment market. The U.S. is ranked third as a single country in terms of exports 
with a market share of nearly ten percent after China and South Korea. 
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CURRENT DEMAND 

Theft/Intrusion: Intrusion, Robbery and Burglary Systems, Burglar and motion 
alarms, Vehicle anti-theft and tracking, Electronic and video surveillance (CCTV, 
GPS, IP network), Alarm signaling equipment, Safes and vaults. 

Bank Specific / Fraud: Metal detectors, x-ray and handheld scanners. 

Safety and Property Security Systems: Fire Protection Systems, Alarms, Fire 

and smoke detection, Passive fire protection products, Fireproofing, Automatic fire 
sprinkler, Fire suppression including water and chemical extinguishing, Fire 
trucks, Ambulances, Safety headgear. 

Public Safety: Detection instrumentation, Parts used for electrical signaling for 
safety and traffic control (e.g., roads, parking facilities, port installations and 
airfields. 

Electronic Security: Financial and Network ICT Security, LAN / WAN / Wireless 
technology, Forensic software. 
 

BARRIERS 

American companies need to determine through appropriate U.S. government 
agencies whether their products need an export license before shipping. Export 
licenses are issued either by the State Department or the Bureau of Industry and 
Security at the Department of Commerce depending on the product and end use 
of the product. 
 

TRADE EVENTS 

Name of event: Special Operations Forces Exhibition and Conference (SOFEX) 

Location: Amman 
Description: SOFEX is considered the world’s major Special Operations and 
homeland security event, which takes place biennially at the King Abdullah I 
Airbase in Amman. www.sofexjordan.com 

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Jordan: Safety & Security Equipment Market 2010 

 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:  Fareedon Hartoqa 
Position:  Commercial Specialist 
Email:     Fareedon.Hartoqa@trade.gov 
Phone:   +962 6 -590-6053 

http://www.sofexjordan.com/
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THE NETHERLANDS 
 

Capital:  Amsterdam 
Population: 16.8 million 
GDP:  $676.9 billion 

World ranking: 22 
Currency: Euro  
Language: Dutch 
 
 

SUMMARY 

Although the Netherlands is geographically a relatively small market, it holds 
amply opportunities for U.S. suppliers of safety and security products.  The 
industry is relatively transparent and it is fairly easy to identify key players.  
Nevertheless, U.S. companies are highly recommended to consider working with 
a local representative in order to take advantage of upcoming opportunities in a 
timely manner.  Although competition is strong, U.S. suppliers with advanced 
technology and a good price/quality ratio can expect to do well in the Netherlands. 
 

MARKET ENTRY 

There are more than 75 reputable and well-established agents and distributors on 
the Dutch safety and security market. All of them offer after-sales services and 
have excellent contacts both in the private and government sector. Most of these 
companies are looking for innovative products on the world market to meet new 
standards and requirements demanded by a continuing tightening of security 
measures. U.S. manufacturers of safety and security equipment and systems 
interested in marketing their products in the Netherlands are encouraged to work 
with a local partner.   
 
A reputable agent with good contacts can provide important and timely 
information, which is often not readily available through public sources.  In 
addition, in light of complicated tender and import procedures, it can be 
challenging to beat the competition and sell effectively without a competent agent.  
Companies choosing local representatives can expect to benefit from their 
knowledge of the market, local technical expertise, existing customer base, local 
marketing and sales experience, and services such as installation, maintenance, 
training, and after-sales service.  
 
The Dutch are receptive to U.S.-origin safety and security products, which are 
well known for their innovation and quality.  In addition to compliance to EU 
product standards, price and quality are the dominant purchasing factors. 
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CURRENT MARKET TRENDS 
The Netherlands is a comparatively safe nation with a low crime rate, but estimate 
reveal that up to fifty percent of all companies and organizations have been the 
victim of some type of criminal act. In terms of residential security, 12.5% of Dutch 
citizens have an alarm installation at their home and 66% have extra locks on 
their outside doors. Commercially, more than 2/3 of the Dutch companies take 
serious preventative measures against crime. Last, but not least, the Dutch are 
investing millions in most areas related to national security, including 
counterterrorism, border security, cyberterrorism, and the protection of critical 
infrastructure (particularly Rotterdam seaport and Amsterdam airport).  The need 
for innovative safety and security is expected to increase over the coming 
decades.   
 

MAIN COMPETITORS 

U.S. companies can expect severe competition from both Dutch and European 
manufacturers.   A list of Dutch manufacturers can be downloaded from the 
Netherlands Safety and Defense Manufacturers’ industry association (NIDV) at: 
http://www.nidv.eu/en-US/pages/1568/Industry-guide.aspx.  These companies 
tend to have a strong safety focus.  Companies with a strong security focus can 
be downloaded from the security industry association, VEBON, at:  
http://vebon.org/leden-
?id=974&groepcode=0&organisatienaam=&vestigingsplaats=* 
 

CURRENT DEMAND 

Over the coming years, the greatest growth is anticipated in closed circuit 
television (CCTV) systems, access control systems, biometrics, explosives, 
nuclear and metal detectors and residential alarms, and IT- and cybersecurity. 
Based on interviews with Dutch security companies, products in the following 
categories are also in high demand:  
 

 Access control   Logistical products  

 Alarm & Sensors   Military (army) gear  

 Baggage screening   Monitoring equipment  

 CCTV   Night vision equipment  

 Communications equipment   Personal protection  

 Computer and Communication 

security 

 Screening of people  

 Extinguishing products   Screening of supplies  

 Facility loss prevention   Security hardware 

http://www.nidv.eu/en-US/pages/1568/Industry-guide.aspx
http://vebon.org/leden-?id=974&groepcode=0&organisatienaam=&vestigingsplaats=*
http://vebon.org/leden-?id=974&groepcode=0&organisatienaam=&vestigingsplaats=*
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 Fire control   Surveillance equipment  

 Identification systems   Systems integration 

products  

 Infrared equipment   Tactical radios  

 Installation and Accessories   Transport safety  

 Intrusion detection/protection   Vehicle screening  

 IP technology   Video analytics  

 IT security   Wireless equipment and 

technology 

 Access control   Wires and cables  

 

BARRIERS 

There are no trade barriers against U.S. products and services. 
 

TRADE EVENTS 

Name of event: Safety and Security Amsterdam (SSA) 
Location:  Amsterdam, the Netherlands 
Dates:  June 4-6, 2013 
URL: http://www.safetysecurityamsterdam.nl/nl/nl/Pages/EnglishInformation.aspx 
Description: SSA 2013 is the biennial trade event where the latest innovations on 
security and (fire) safety are on display.  SSA is by far the largest and most 
important trade event in the Netherlands, with over 200 exhibitors.  At this point, 
SSA remains mostly a national event, but it is expected to develop into an 
international event in the near future.   

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

The 2012 Country Commercial Guide for The Netherlands includes a best 
prospect on Airport Security Equipment and Systems. 
 
The Netherlands Safety & Security Market Brief (Sep 2010) 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Natasha Keylard 
Position:   Commercial Specialist 
Email:      Natasha.Keylard@trade.gov 
Phone:    +31-70-3102279 

http://www.safetysecurityamsterdam.nl/nl/nl/Pages/EnglishInformation.aspx
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NORWAY 
 

Capital:  Oslo 
Population: 5 million 
GDP*:  $255.3 billion 

World ranking: 47 
Currency: Krone  
Language: Norwegian 
 

SUMMARY 

The market for security solutions in Norway has been growing faster than other 
parts of the economy and also parts of the IT sector. For physical security, privacy 
laws put some constraints on the dissemination of some technologies (access 
control and surveillance), whereas security services grow at a very high pace.  
 

MARKET ENTRY 

The overall economic and trade relationship is strong, and Norway’s import climate is 
generally open and receptive to U.S. products and investments. Vendors of U.S. 
security products should seek partnership with distributors, agents or other types of 
partners for easier access to decision makers, tender. End users will normally prefer 
to have a local representative, and not being present could be a competitive 
disadvantage. 
 
Norway is not a member of the European Union, but implements most or all EU 
directives through participation in the European Economic Area (EEA). This makes 
Norway by virtue a member of the EU.   
 

CURRENT MARKET TRENDS 

Fire walls, virus protection, secure data storage, access control and cryptation of 
data are some of the most important market categories. The widespread use of 
mobile devices adds an additional dimension to those areas, and constitutes the 
most significant trend within IT security.       

 

MAIN COMPETITORS 

For security services (some 14 000 employees): G4S, ISS Security Services, 
Loomis, Nokas, Securitas, Skan-Kontroll.  

For IT security: Most IT consultants, VARs and, systems integrators offer some 
level of IT security, some more actively than others. 

http://no.wikipedia.org/wiki/G4S
http://no.wikipedia.org/w/index.php?title=ISS_Security_Services&action=edit&redlink=1
http://no.wikipedia.org/w/index.php?title=Loomis&action=edit&redlink=1
http://no.wikipedia.org/wiki/Nokas
http://no.wikipedia.org/wiki/Securitas
http://no.wikipedia.org/w/index.php?title=Skan-Kontroll&action=edit&redlink=1
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CURRENT DEMAND 

Both private and public sector is relatively well funded after having been impacted 
only lightly from the first and second financial crisis. Norway is also early adopters 
of mobile technologies and VARs, end user companies and systems integrators 
are always on the lookout for cost effective systems that can improve security and 
secure assets.  
 
Norway is a maritime country with some strong industry segments that require 
specialized solutions for securing assets. The country is the world’s 6

th
 largest 

exporter of crude oil, the second largest exporter of natural gas (both off shore), 
the second largest exporter of seafood and controls the 5

th
 largest merchant fleet 

in the world. These industries all have security needs ranging from secure storage 
of large amounts of seismic data to patrolling the gulf of Aden for pirates.   
 

BARRIERS 

The Norwegian Data Inspectorate is in the forefront of limiting or prohibiting data 
collection that has the potential to be used for undesired purposes. This limits the 
use of camera surveillance, and biometric data collect ion such as finger print for 
access control.  
 
For information on existing general trade barriers use the link to the National 
Trade Estimate Report on Foreign Trade Barriers, published by USTR: 
http://www.ustr.gov/about-us/press-office/reports-and-publications/2011-0 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Heming Bjorna  
Position:   Commercial Specialist  
Email:      heming.bjorna@trade.gov 
Phone:    +47 21308760 
 

http://www.ustr.gov/about-us/press-office/reports-and-publications/2011-0
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POLAND 
 

Capital:  Warsaw 
Population: 38 million 
GDP:  $490.7 billion (2011) 

World ranking:  
Currency: Zlotych (PLN) 
Language: Polish 
 
 

SUMMARY 

Poland is the sixth largest country in the EU with a population of nearly 38 million 
people.  Its 1,100-kilometer eastern border is now the longest external border in 
the European Union.  Poland also has the largest Armed Forces of the new NATO 
nations.  Poland’s geographic location within Europe makes it a logical gateway 
for legal and illegal immigrants entering the European Union.  Law enforcement 
experts indicate that drug and weapons traffickers transporting their prohibited 
cargo into the rest of Europe also use the pathways used by illegal immigrants.  
Further, there were strong EURO 2012 - European Football Championships event 
requirements, which intensified the demand for added controls at the Polish 
airports and land borders.  After Poland witnessed a series of international crises, 
the government began to focus more on improvement of overall national security.  
In addition to the increased demand for more traditional security, concerns over 
conventional and cyber terrorism attacks and protection against biological agents 
have come to the center of attention. Poland has no indigenous terrorism, and no 
known terrorist organizations are known to operate inside Poland.  However, 
Poland’s support in international intervention in Iraq and Afghanistan, presents a 
possible political or terrorist objective for international terrorist organizations.  It 
would be difficult for a non-Caucasian group to operate in this very homogenous 
country. Poland is a good market for safety/security products, and the United 
States, traditionally the largest supplier of up-to-date safety and security 
equipment, has good potential to serve the Polish market. However, technological 
advantage is not the only factor determining success in the market.  American 
companies must focus more on educating systems users and other players in the 
distribution network channel.   
 

MARKET ENTRY 

Direct purchases from foreign suppliers are very rare.  It is important to work 
through an established agent/representative so that equipment installation is done 
properly and adequate after-sales service is provided.  The ability to provide back-
up service is often the most important criteria for being successful in marketing 
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these products in Poland.  The Polish government is required by law to hold 
tenders for all major procurements. Polish officials maintain that the most 
important factors in awarding a contract are price, availability of servicing and 
training, technical assistance for the installation and start up operation of the 
equipment, and then quality.  For that reason, we strongly encourage U.S. 
companies to identify local agents that can provide necessary assistance.  
Selecting the appropriate representative is very important.  A reputable agent with 
good contacts can provide important and timely information, which is often not 
readily available through public sources.  In addition, in view of complicated 
tender and import procedures, it is nearly impossible to effectively sell these 
products without a competent agent.  Companies choosing local representatives 
can expect to benefit from their knowledge of the market and cultural and 
technological differences, existing customer base, local marketing and sales 
experience, and services such as installation, maintenance and training. 
 

CURRENT MARKET TRENDS 

Poland collaborates with other EU countries on the European Security Programs 
including the Critical Infrastructure Protection Program, a strategy to defend 
citizens from terrorism and protect against all hazards. This includes natural 
disasters and industrial accidents, and the Detection Technologies Program 
focused on detection technologies in the broad sense including metals, 
biometrics, CCTV, and associated technologies (gas detection, etc) as well as 
explosives (including chemicals), bio-preparedness, and radiology and nuclear 
preparedness.  Areas covered include security of citizens, security of 
infrastructure and utilities, intelligent surveillance and border security, and 
restoring security and safety in case of crisis. Three horizontal issues include 
security system integration, interconnectivity and interoperability, security and 
society, and security research coordination and structuring.   
 

MAIN COMPETITORS 

Because, Polish domestic production of homeland safety and security equipment 
is concentrated on production of simple technology equipment, Poland is 
dependent on imports.  European and some Israeli manufacturers currently 
dominate the market but it also offers good potential to suppliers from the United 
States. They increased their market share due to their competitive prices as well 
as availability of EU assistance packages for Poland. The main factors stimulating 
the demand for these products are the EU security initiatives and availability of 
EU funds through various programs, and the need to strengthen security of critical 
infrastructure within the country and its borders.  American suppliers need to 
consider EU regulations and requirements. The market is very competitive and 
demand-driven.  Even though price remains the main factor, buyers increasingly 
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make purchasing decisions based upon equipment functionality as well as the 
availability of technical support and training. 
 

CURRENT DEMAND 
The current demand is rather stable. The market has developed extensively over 
the past few years and its expansion in terms of acquiring new products 
considerably slowed down.  Availability of EU funds through various programs is 
driving the local market demand.   
 

BARRIERS 

Most security products require government licenses for trade.  Polish companies 
trading in safety–security and surveillance equipment must apply for import 
license.  U.S. exporters must get authorization from the U.S. Department of 
Commerce Bureau of Industry and Security (BIS) http://www.bis.doc.gov/. 
European Union (EU) regulations and standards require product compliance with 
“CE” mark certification. The “CE” mark is a passport that allows manufacturers to 
move industrial products freely within the European Union market and attest to 
the conformity of safety, performance, compatibility, and other requirements 
determined by the EU authorities. American suppliers should be aware that the 
electric current in Poland is 220-volts.  Either the U.S. manufacturer or the Polish 
importer must make the necessary equipment modifications.  It should also be 
noted that Poland uses the International Standards Organization metric system. 

 

TRADE EVENTS 

MSPO and LOGISTYKA (2012) 
Location: Kielce 
URL: http://www.targikielce.pl/index.html?k=mspo_en&s=index 
Description: The MSPO - International Defense Industry Exhibition is the major 
event in the defense sector in Central and Eastern Europe. LOGISTYKA - 
International Logistics Exhibition is dedicated to border control, police and 
firefighting activities. 
 
CLO & GRANICA (2012) 
Location: Warsaw 
URL: under construction (Polish website: http://www.cig.ztw.pl/) 
Description: International Exhibition for Border Control and Border Guards. The 
only event on this subject in Central and Eastern Europe. In addition, the 
International Conference and Exhibition titled “The latest technologies in 
homeland security and border control” will be held in Warsaw in May 2012.   
 

http://www.bis.doc.gov/
http://www.targikielce.pl/index.html?k=mspo_en&s=index
http://www.cig.ztw.pl/
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SECUREX (2012) 
Location: Poznan 
URL: http://securex.mtp.pl/en 
Description: International Security Exhibition. 
 
EUROPOLTECH (2013) 
Location: Warsaw 
URL: under construction (Polish website: http://www.europoltech.pl/) 
Description: International Exhibition for Technology and Equipment for Police and 
National Security Agencies.   
 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Safety and Security Market in Poland Overview - 2012 up-date. 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Zofia Sobiepanek-Kukuryka 
Position:   Commercial Specialist 
Email:      Zofia.sobiepanek@trade.gov 
Phone:    +48/22 625-4374 

http://securex.mtp.pl/en
http://www.europoltech.pl/
mailto:Zofia.sobiepanek@trade.gov
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PORTUGAL 
 

Capital:  Lisbon 
Population: 10.7 million 
GDP:  $247 billion 

World ranking: 50 
Currency: Euro 
Language: Portugese, Mirandese 
 
 

SUMMARY 

This report covers Safety and Security equipment sector in Portugal and reflects 
that the demand for security equipment and services continue to be significant 
and remains a primary area focus for the Portuguese Government and for the 
private sector.   
 
In 2009, Portugal´s economy was hit hard by the economic crisis entering in 2011 
under an economic recovery program sponsored by a troika formed by the FMI, 
BCE and European Commission.  This economic aid program is forcing Portugal 
to make huge budget cuts in all areas of the economy in order to reduce the 
public deficit.   Investment in safety and security infrastructure follow the 
economic trends and with the government looking to reduce budgets drastically, 
the prognosis for business growing is not strong. Nevertheless, Portuguese users 
are generally receptive to US and US Security and technology is considered 
advanced, sophisticated and perceived with a good relation quality/ price. 

 
MARKET DEMAND 
 

The Portuguese Safety & Security market was estimated to be over $1.7 billion in 
2010. Nevertheless, the evolution of this market is closely linked to the 
Portuguese general economic behavior, which now under a strong crisis and 
investment restrictions.  
 
While over the last few years Portugal invested heavily in security infrastructure in 
order to catch along with other European countries, those investments have been 
slowing. As in other EU countries, industry studies reveal that the sector has also 
suffered from a price war driven by competition from Asian countries over the last 
several years which has slowed growth in several areas.  Furthermore, the global 
financial crisis negatively impacted the industry; with price renegotiations and the 
declining presence of multinational firms it took longer for decisions and 
investments to be made which further stagnated growth. 
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MARKET DATA 
The largest sub-sectors in terms of sales in Portugal are guard services, structural 
security products as well as security products and services. It is possible to 
identify as the major contactor industries for security services the manufacturing, 
real estate, construction and trade in general.  The public sector along with the 
private residence market represents a very important slice of this market.  
 

BEST PROSPECTS 

The Portuguese security market offers many opportunities for U.S. firms.  Best 
prospects for U.S. safety and security companies are found in the following 
product groups:  
 
Structural security products; Electronic security systems; Home security and 
personal safety accessories; Fire detection and safety equipment; Data security; 
access control systems, including biometric identification systems; video 
surveillance equipment, including CCTV systems among others.   In addition to 
new product solutions, innovative services, combining a product solution with a 
service are decisive to increase to leverage the Portuguese market potential. 
Additional growth possibilities exist in products such as explosives and metal 
detectors (X-Ray, handheld), work-wear protection, forensic equipment, perimeter 
protection systems, ICT security (firewall, anti-virus software, Spam filters), fire-
related protection and residential alarms. 
 

MARKET ENTRY 

It is very important to work with a local partner or through a local sales office, 
which many U.S. firms choose to establish.  A local presence becomes essential 
when working with government ministries or responding to public tenders, which 
are some of the most common end-users for U.S. manufacturers of safety & 
security equipments or systems. US companies interested in marketing products 
in Portugal are encouraged to make use of services of the U.S. Commercial 
Service like International Partner Search or Gold Key Service.  European Union 
(EU) regulations and standards require product compliance with the “CE” mark 
certification. The “CE” mark is a passport that allows manufacturers to move 
industrial products freely within the EU market and attest to the conformity of 
safety, performance, compatibility, and other requirements determined by the EU 
authorities. 
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MARKET ISSUES & OBSTACLES 

U.S. exporters seeking general export information and assistance or country-
specific commercial information should consult with their nearest Export 
Assistance Center or visit the U.S. Department of Commerce's Web site, 
http://www.export.gov. 
The U.S. Commercial Service in Portugal offers a variety of services to assist U.S. 
companies in entering the Portuguese market. For further information, please 
visit: http://www.buyusa.gov/Portugal. 

 
TRADE EVENTS 
 

The next bi-annual, local security industry in Portugal is a trade fair called 
Segurex.  Planned to happen in Lisbon, on April 2013, this is the most important 
event related with this business area attracting a large number of decision makers 
responsible for safety and security both from the private and public sectors.  This 
is a good event to present products and services in the field. 

 
RESOURCES AND KEY CONTACTS 

Embassy 
The Commercial Service Lisbon 
American Embassy 
Av. Das Forcas Armadas - Sete Rios 
1600 Lisboa, Portugal 
Tel:  (351-21) 094-3300 
Fax: (351-21) 726-8914 
E-mail: office.lisbon@trade.gov 
 

 
Sérgio Neves 
Commercial Specialist 
Tel:  (351-21) 770-2532 
Fax: (351-21) 726-8914 
E-mail: sergio.neves@Trade.gov 
 
 

GOVERNMENT AND OTHER CONTACTS 
Minister of Defense:  
Address: Avenida Ilha Madeira 14,4º, Lisboa 
1400-204 LISBOA  
Phone: +351 213 034 500     | Fax: +351 213 034 500 
E-mail: gmdn@mdn.gov.pt   | Website: www.mdn.gov.pt  
 
APSEI – Portuguese Association of Electronics and fire protection 
Address:Rua do Conselheiro Lopo Vaz  
Edifício Varandas do Rio, Lote A/B - Escritório C e D 
1800-142 Lisboa - PORTUGAL  
Tel. + 351 219 527 849         | Fax + 351 219 527 851  
Email: apsei@apsei.org.pt    | Web: www.apsei.org.pt  
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ROMANIA 
 

Capital:  Bucharest 
Population: 20.3 million (in 2012) 
GDP:  $254.2 billion 

World ranking: 48 
Currency: Lei 
Language: Romanian 
       

 
SUMMARY 

Romania’s safety and security market has averaged 20 percent annual growth the 
past several years, generating a market value of over US$350 million in 2011. 
Romania is undertaking numerous large-scale projects nationwide including 
airports, sports stadiums, and metro systems which will entail the installation of 
extensive security systems. In addition, a number of initiatives have been 
undertaken in municipalities to install emergency response systems to improve 
security and bolster response times. On a consumer level, a growing affluent 
class has contributed to rising demand for high quality residential security 
equipment and services. While US firms enjoy a solid reputation in the high end of 
the market, the safety and security market in Romania remains very fragmented, 
with over 1,800 small local enterprises active in this sector. Before selling into 
Romania, US exporters need to be aware of Romanian certification requirements 
as well as potential US export controls. Overall the sector is expected to maintain 
rapid growth, expanding to US$490 million in 2012. As a result, opportunities for 
US exporters of safety and security will continue to grow in the coming years. 

 
MARKET ENTRY 

Safety & security providers and integrators have to be licensed by: 

 General Inspectorate of Romanian Police (IGPR) for electronic security 
systems designing, installing, commissioning and maintenance. Currently, 
there are more than 1700 licensed companies by IGPR for electronic security 
systems (intrusion detection, access control, CCTV). 

 General Inspectorate for Emergency Situations (IGSU) for fire detection 
systems designing, installing, commissioning and maintenance. 

 Romanian Civil Aeronautical Authority for airport safety & security 
technology. 
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CURRENT MARKET TRENDS 

Romanian safety and security market is a growing one.  The market is not mature, 
but there are signs of fair competition, mostly in the private sector.  For 2012 the 
growth rate is estimated at 15-20% and even more than 20% in the years to 
come. 

 
MAIN COMPETITORS 

The most important security companies are present on the Romanian market. 
Please see the Romanian Chapter of ASIS International 
http://www.asisonline.org/ 
 
Main American security companies present in Romania are: 3M, Astrophysics, 
Cisco, FLIR, Fortinet, Honeywell Security Motorola, Pelco, Rapiscan, Raytheon, 
Sirchie, Southwest Microwave, TYCO Security Solutions, UTC Fire & Security 
and UFC.  List of other top companies present in Romania includes: ASSA Abloy, 
Axis Communications, Bosch Security Systems, EADS, G4S UK, Panasonic, 
Samsung, Securitas, Siemens Building Technologies and Sony. 

 
CURRENT DEMAND 

Demand for safety and security products is still high in Romania. Romania’s 
public sector is a strong market segment for safety and security products, 
particularly for such agencies dealing with energy production and distribution, 
finance, customs regulations, education, and transportation, as well as for public 
facilities, such as museums and stadiums.  

 
Much of the safety and security demand focuses on the integration of high-tech 
equipment, such as digital technology, security guard communication systems, 
network technology for inspection control systems, and warning systems. The 
high-end of Romania’s safety and security market is dominated by foreign 
products and services. US-based multinational corporations and their partners are 
very strong in Romania’s high-end safety and security market, creating a 
competitive environment for potential industry competitors.  
 
In Romania, independent security consultants are practically missing. Security 
designers are present mostly as employees of security local integrators.  Security 
legal framework is weak and primitive, but a Private Security Law is under 
preparation. Romanian market needs a strong security technology distribution 
network, like ADI Global in the U.S. (www.adiglobal.com). Security market is not 
covered by Insurance companies and this is a segment that needs to be covered 
in the next years. 

http://www.asisonline.org/
http://www.adiglobal.com/
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Security “culture” is almost absent at end-user level, but is also “poor” in most 
security integrators ‘level.  Specialized training courses for security decision 
makers and employees are required and represent big opportunity. 
 
All the fields mentioned above represent good opportunities for U.S. training and 
consulting firms on the Romanian market in the next years.  
 
Specialized training addressed to local players and integrators is also needed for 
the the development and implementation of the European technical standards on 
the Romanian market. 

 
BARRIERS 

Main barriers encountered on the Romanian market are: 
 Corruption; this can be a barrier in the case of big and complex projects. 

However, there had been some improvement in the last years. 
 Unstable European economic context has a direct impact on the market 

dynamics in Romania; 
 Lack of interest of insurance agencies to get involved on the security market; 
 Lack of security culture. 

 
TRADE EVENTS 

Critical Infrastructure Protection in the Transportation Sector - The Public 
Sector, Business Environment and Civil Society International Workshop 
2012 
May 24-25, 2012 
Bucharest, Crown Plaza Hotel 
Description: The event concentrates on the strategy presented in the 
Transportation Roadmap 2050 – “to a unique transportation space”, strategy 
which needs to be implemented in all the UE member states, until 2014. It also 
treats the December 8, 2008/114/CE Council Law problematic regarding the 
identification and security development needs of the European critical 
infrastructures 
 
The Romanian Security Association National Conference – The European 
Security Market: Threat or Opportunity. 
June 6, 2012 
Bucharest, Athenée Palace Hilton Hotel, Le Diplomat Ballroom 
Description: International Conference on the EU Service Law (2006/123/EC) 
regarding the internal market services - one of the most important chapters of the 
economic development launched by the Lisbon Council. With participation of 
European Organizations representatives 
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Romanian Security Fair 
October 25 – 27, 2012 
Bucharest, ROMEXPO Hall A 
http://www.romaniansecurityfair.ro/rsf/english  
Description: International exhibition of security, police, alarm, civil, fire & disasters 
protection systems 
 
November 2012 (date to be determined) 
Critical Infrastructure Protection in the Food and Water Sectors - The Public 
Sector, Business Environment and Civil Society Cooperation International 
Workshop 2012 
Bucharest, Venue to be determined 
Description: An integrated security policy needs to cover all critical food chain 
sectors: animal food production, raw materials, processing, storage, 
transportation and selling chains, according to the European Critical infrastructure 
Protection Program.  The event will focus on facts and perspectives concerning 
the collaboration between the public sector, business environment and civil 
society regarding the critical infrastructure safety of food and water infrastructure. 
 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES 

U.S. Commercial Service Bucharest can provide Customized Market Research on 
demand. 
 
Associations: 
The Romanian Security Associations (ARTS) (www.arts.org.ro) 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Monica Eremia 
Position:   Commercial Specialist 
Email:      monica.eremia@trade.gov 
Phone:    +40 21 200 3358 
 

http://www.romaniansecurityfair.ro/rsf/english
http://www.arts.org.ro/
mailto:monica.eremia@trade.gov
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SLOVAK REPUBLIC 
 

Capital:  Bratislava 
Population: 5.4 million 
GDP:  $120.2 billion 

World ranking: 62 
Currency: Euro 
Language: Slovak 
 
  

SUMMARY 

This short report provides insights into the opportunities in the Slovak Republic for 
providers of security equipment and services, identifying opportunities for U.S. 
exporters in specific security projects. It begins with a look at the Slovak security 
situation, analyzes market trends, and discusses ways to enter the market. 
Security equipment and services is a developing sector offering good 
opportunities for U.S. exporters. 
 

MARKET ENTRY 

The most important potential customers for U.S. security equipment suppliers are 
security agencies that provide security services and security equipment 
installations to governmental institutions, companies, plants or private entities. As 
of December 2011, The Slovak Ministry of Interior had issued 2,720 licenses for 
providing security services, personal protection service and technical services. 
1,729 of the licenses are held by companies and 980 licenses are held by 
individuals. As of December 2011, there were 615 licenses for security guard 
services, 109 licenses for detective services, 114 licenses for security training and 
advisory services, 620 licenses for personal protection and 1,315 licenses for 
technical security services. 
 

CURRENT MARKET TRENDS 

The demand for security equipment and services continues to be significant and 
remains a primary area of focus for the Slovak government and large companies. 
The total 2011 budget of the Ministry of Interior is $600 million, out of which $40 
million was allocated for security-related expenditures, including funding to 
upgrade the equipment, infrastructure and technology used by police forces. 
 
The second most important buyers are construction companies. A number of 
construction companies have their own security installation department that designs 
and installs fire alarms, security equipment and surveillance systems for newly 
constructed buildings. The third largest buyers are warehouse shops, where small 

http://www.minv.sk/
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private companies and private homeowners can purchase security equipment. Large 
companies order security equipment, along with installation, from companies that sell 
security equipment and installations 
 

MAIN COMPETITORS 

Approximately 70% of security equipment and technology is imported. About 90% of 
security installation work is done by local companies. The most important third-
country suppliers are Germany, Italy, France, the United Kingdom, Austria and the 
Czech Republic. A total of 750 private trading and service companies operate in 
the security equipment installation. The online list of companies is available at the 
Yellow Pages web site. 
 

CURRENT DEMAND 

Local and regional police forces are continually upgrading traffic controls and 
street surveillance systems in Slovak cities that have more than 40,000 
inhabitants.  
 
It is becoming a standard procedure to equip all new buildings with fire and smoke 
detectors, fire-fighting systems, surveillance systems, and automatic entry control 
systems. Owners of older business facilities are upgrading their buildings with 
smoke alarms, security detectors, and fire-fighting systems. Insurance companies 
provide significant discounts if a property is equipped with smoke detectors, fire-
fighting systems, and surveillance equipment.  
 
Official statistical information is not available for annual nationwide sales of 
security equipment. Therefore, CS Bratislava has contacted several companies to 
determine current market data. Security equipment installation companies 
declared to us that the annual growth rate in security equipment expenditures is 
approximately 6 to 12%. Virtually all of the companies contacted said that their 
clients request advanced security solutions and equipment that is fully automatic 
and resistant to sophisticated detection-avoidance methods. The biggest demand 
is for video surveillance systems and GPS tracking systems for vehicles.  
 
Companies that provide security services, personal protection services, and 
technical services stated that that the annual growth in their field is at least 10%.  

http://www.zlatestranky.sk/firmy/-/q_bezpe%C4%8Dnostn%C3%A9/1/
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BARRIERS 
There currently are no regulations or limits that would eliminate U.S. companies 
from competition to sell the security equipment in the Slovak market. U.S. market 
share is lower compared to its market share in other European Union countries. 
U.S. competitors are located in Europe and have a long-standing tradition in the 
Slovak market. Major Slovak companies in this sector have indicated that they 
would welcome more U.S. suppliers because the depreciated U.S. dollar offers an 
advantage in comparison to European Union suppliers. 
 

TRADE EVENTS 

Name of event: IDEB 
Location: Bratislava 
Date: 2.5.2012 - 4.5.2012 
URL: http://www.ideb.sk/en/ 
Description: Event is organized in a form of two days seminar. Participants will 
have an opportunity to gain overall information on the procedure of acquisition in 
NATO and on the activity of the greatest acquisition agencies of NATO.  
 
Name of event: NATO EOD DEMONSTRATION &TRIALS 
Location: Trenčín 
Date: 18.9.2012 - 20.9.2012 
URL: https://www.eodcoe.org/ 
Description: Annual event for experts form security industry and military. 
Demonstrations and trials has become an excellent tradition, which helps the 
entire EOD related entity to understand each other by exchanging information.  

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Slovak Association of Security and Defense Industry  

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Marian Volent 
Position:   Commercial Specialist 
Email:      marian.volent@trade.gov 
Phone:    + 421 2 59205318 

http://www.ideb.sk/en/
https://www.eodcoe.org/
http://www.zbop.sk/
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SPAIN 
 

Capital:  Madrid 
Population: 46.7 million 
GDP:  $1.3 trillion 

World ranking: 14 
Currency: Euro 
Language: Spanish    
   

 
SUMMARY 

The market for safety and security equipment and services in Spain is expected to 
decrease in 2012, both in the public and private spheres, based on the Spanish 
economic context and austerity measures. The end of the residential construction 
boom has impacted specially the safety equipment industry. Nevertheless, there 
are specific areas such as cybersecurity that are expected to grow significantly. In 
general, U.S. safety & security products enjoy an excellent reputation in the 
Spanish market. 
 

MARKET ENTRY 

The Spanish safety & security technology market is highly competitive, yet affords 
significant opportunities for U.S. companies. Spain is the fifth largest economy in 
the European Union, and market entry is similar to those of other large EU 
countries. 
 
U.S. safety and security products enjoy an excellent reputation as being high 
quality and state-of-the-art. Teaming with a Spanish counterpart should be 
considered as one option to develop an effective market access strategy. Most 
multinationals in the sector are present in Spain directly or through partners.  
 

CURRENT MARKET TRENDS 

There is a market trend of offering integrated solutions, such as security solutions 
that cover on-site and immediate response personnel, electronic security, alarm 
systems, and fire-related security systems. Cybersecurity is taking a more central 
role in the security market concerns. 
 

MAIN COMPETITORS 

Spain is an open economy and a new entrant in the market must expect to 
encounter competitors from all over the world. 
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CURRENT DEMAND 
The Spanish economic context and austerity measures will have a clear impact 
on safety and security demand. Nevertheless, there are a number of products that 
are expected to maintain a high degree of interest in the market: explosives 
detection, equipment for scientific police and high-end surveillance systems.  
Consumer-focused security solutions, such IP video surveillance also offer 
potential in the market. As new facilities for penitentiaries and detention centers 
are being constructed, opportunities for security equipment supplies are 
increasing. 
 
In the safety area, wildfire firefighting equipment and services are also in demand. 
Partnering with a Spanish company that has successfully participated in public 
tenders is recommended. 
 
The following associations are excellent sources of market information: 
Association of Spanish security companies (AES): www.aesseguridad.es 
Association of private security services (APROSER): www.aproser.es 
Association of safety equipment (ASEPAL): www.asepal.es 
Association related to protection against fire (Tecnifuego AESPI): 
www.tecnifuego-aespi.org 
 

BARRIERS 

Payment terms, which can be significantly long in some cases, may act as a 
barrier to an effective conclusion of distribution and sales agreements. The 
exchange rate evolution and the long term financing required in some cases, 
should be taken in consideration.   
 

TRADE EVENTS 

SICUR 2012 
Location: Madrid 
URL: http://www.ifema.es/ferias/sicur/default_i.html 
Description: SICUR brings together the entire safety and security industry in 
Spain. It is held every two years. The fair has over 600 direct exhibitors and 
attracts 40,000 trade visitors. 
 
International Security & Emergency Exhibition 2012 
Location: Valencia 
URL: http://usecferia.usecnetwork.com/eng/Ke_es.htm 
Description: Security and emergency event. 

http://www.aesseguridad.es/
http://www.aproser.es/
http://www.asepal.es/
http://www.tecnifuego-aespi.org/
http://www.ifema.es/ferias/sicur/default_i.html
http://usecferia.usecnetwork.com/eng/Ke_es.htm
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Homeland Security 2013 
Location: Madrid 
URL: http://www.homsec.es/ing/principal/index.asp 
Description: Technology for defense, homeland security and enterprise security. 

 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

Spain: Cybersecurity (09/2010) 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Jesus Garcia 
Position:   Commercial Specialist 
Email:      jesus.garcia@trade.gov 
Phone:    (+34) 913 081 578 

http://www.homsec.es/ing/principal/index.asp
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SWEDEN 
 

Capital:  Stockholm 
Population: 9.5 million 
GDP:  $379.4 billion 

World ranking: 10 
Currency: Krona SEK 
Language: Swedish 
 
 

SUMMARY 

The Swedish market for safety and security equipment has grown significantly in 
the recent years and currently the estimated annual market growth is 15%.  The 
greatest growth prospects are in the value-added market segments, such as 
wireless CCTV, passage and access control, electronic article surveillance (EAS) 
and biometrics. 
 
Traditionally, the demand for increased and more advanced security solutions has 
been controlled and steered by economic development and by normal and 
foreseen changes in society.  Today even the historically relatively safe Sweden 
has been forced to take into account the aspect of global terrorism and its impact 
on the whole concept of security.  In addition to the more traditional security 
measures, concerns for the threat of conventional and cyber terrorism, airport, 
port and official building security, access control, BCPs and CBRN protection 
have come into focus, as the country experienced its first suicide bombing in late 
2010.   
 

MARKET ENTRY 

The largest end-user groups of security and safety equipment and services are 
the transportation sector (aviation, maritime and goods transport), the energy 
sector and large manufacturing companies.  The top requirements in Sweden 
include protection of high threat targets like nuclear power stations, transportation 
infrastructure and aerospace and border protection.  Border control has grown in 
importance due to the need to better manage the constantly increasing passenger 
flow and due to the removal of internal border checkpoints and controls within EU.   
 
Business practices in Sweden do not differ greatly from those in the US.  Most 
Swedes speak fluent English and there are only few cultural differences.  While 
many US firms focus on short-term transactions and require or prefer quick 
decisions, most Swedish firms are consensus oriented, cautious and prefer to 
work on a long-term basis. 
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Since Sweden is a fairly small market in a European context, it is preferable to 
appoint one exclusive agent instead of several sub-agents.   Sweden can also be 
used as the focal point for the Nordic area, as several Swedish companies have 
sales offices in the neighboring countries of Finland, Denmark and Norway 

 
CURRENT MARKET TRENDS 

Sweden has witnessed a series of both domestic and international crises that 
have forced the focus on improvement of overall national security.  The attempt to 
tackle increasing criminality and widespread organized delinquency has exposed 
the fact that there is an insufficient security planning capacity in many of the 
Swedish cities.  Also, several international incidents have made the threat of 
global terrorism and NCB attacks more tangible even in Sweden. 
 
The Swedish Civil Contingencies Agency, MSB, is a government agency that 
coordinates and develops the preparedness of the Swedish society to manage 
serious crises.  MSB works together with municipalities, county councils and 
government authorities, as well as the business community and several 
organizations, in order to reduce the vulnerability of society and improve the 
capacity to handle emergencies.  MSB’s emergency planning summarizes the 
current main priorities: technical infra- structure; transport; hazardous substances 
(including chemical, biological, radiological, nuclear); economic security; 
coordination and information by geographical area; protection, emergency 
response and care. 

 
MAIN COMPETITORS 

The Swedish market for safety and security equipment is very sophisticated.  
Some of the important competitive factors for entering the market are the 
technical and qualitative characteristics of the product, financing and delivery 
terms, technical skills, personal service and close communications with the local 
representative. 
 
Domestic manufacturers have a strong hold of the Swedish mechanical protection 
market, while U.S. components and security technology for CCTV and access 
controls systems are well received and JV projects are common.  Swedish 
security companies are continuously developing security devices and integrated 
security solutions using the latest communications technology.   Providing 
hardware and software for the domestic system development companies is an 
excellent means of entering the Swedish market for a New-to-Market US 
manufacturers.   Third-county imports come mainly from other EU countries, such 
as Germany, from other Nordic countries and Asia.   
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CURRENT DEMAND 
Both public and private sectors are demanding security solutions that integrate 
the different aspects of protection, from access control to electronic article 
surveillance, physical security and crisis management.  There are good 
opportunities for US companies providing access and detection control products 
and services for high-risk establishments, such as nuclear power stations, military 
establishments, correctional facilities and federal institutions. 
 
The most promising sub-sectors are equipment for both domestic and corporate 
security and protection, ranging from simple alarms and protective devices to 
complex wireless digital systems that integrate fire alarm, passage control, area 
control and CCTV.  Other growing sectors are consulting and guard services and 
security training sectors.  In the IT security market the largest subgroups are 
identification systems, antivirus programs, PKI, intrusion detection and backup 
equipment.  
 

BARRIERS 

Sweden offers an open market with few regulations and impediments to trade.   
Since 1995, Sweden has applied EU internal tariffs for import from outside the 
European Union, including from the United States. 
 
The customs duty on safety and security equipment, such as locks, sensors and 
readers varies between 2.7% to 3.7%, and a 25% Value Added Tax is accessed 
on all imported goods.   
 
To sell their product on the EU market, U.S. exporters are required to apply CE 
marking whenever their product is covered by specific product legislation.   
Products that are imported to the EU must meet the EU standards for electricity 
and voltage.   Swedish standardization bodies work closely with their EU 
counterparts, and a majority of EU standards apply even in Sweden.   Also, most 
of the national SSEN standards are in conformity with the corresponding EU 
standards but it is always useful for a NTM company to check if there are any 
essential national standards to be met by their product.  A complete list of safety 
& security related standards is available through the Swedish Standards Institute 
SIS at www.sis.se. 
 

 

 

http://www.sis.se/
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TRADE EVENTS 

Skydd, Safety and Security Expo 
Location: Stockholm 
URL: http://www.skydd.net/en 
Description: Scandinavia’s largest expo and conference on safety, fire and 
rescue.  Includes Nordic Safety Expo as a parallel fair. 
 

AVAILABLE MARKET RESEARCH & OTHER RESOURCES  
Swesec AB (Association of Swedish Security Companies) www.swesec.se 
Swedish Standards Institution, SIS http://www.sis.se 
The Swedish Civil Contingencies Agency, MSB www.msb.se 
 

U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Tuula Ahlström 
Position:   Commercial Specialist 
Email:      tuula.ahlstrom@trade.gov 
Phone:    46 8 793 5396 
 

http://www.skydd.net/en
http://www.swesec.se/
http://www.sis.se/
http://www.msb.se/
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SWITZERLAND 
 

Capital:  Bern 
Population: 7.6 million 
GDP:  $324.5 billion 

World ranking: 38 
Currency: Swiss Franc 
Language: German 
       

 
SUMMARY 

The Swiss safety and security market has grown steadily at the pace of 4-6% over 
the last decade.  The overall market was valued at a US$ 678 million in 2010, with 
total imports valued at US$ 302 million.  U.S. imports registered US$ 152 million, 
which represents an import share of 50%.  U.S. suppliers enjoy excellent 
acceptance in the Swiss safety and security market.  The safety and security 
overall market is expected to grow at an above average rate of 3-5 % in 2012. 
 

MARKET ENTRY 

Having one of the most liberal and competitive economies in the world, 
Switzerland is a highly sophisticated, technologically advanced, quality-conscious, 
and competitive market and operates under the precept of free enterprise and 
freedom of trade and commerce.  The 1972 Free Trade Agreement between 
Switzerland and the European Community eliminated customs duties and other 
trade restrictions for industrial products.  The majority of U.S. shipments of goods 
to Switzerland are assessed a customs duty, which is tied to weight rather than 
value.  Moreover, safety and security equipment is subject to the Value-Added-
Tax (VAT), which at present is assessed at 8%. 
 

CURRENT MARKET TRENDS 

The most promising growth prospects are those in newer market segments, 
including airport passenger and baggage screening equipment, CCTV systems, 
perimeter protection systems, access control systems (including biometric 
identification systems), law enforcement equipment, explosives and metal 
detectors, forensic equipment, residential alarms and other advanced electronic 
systems.  U.S. suppliers are especially competitive in access control equipment, 
biometrics applications, law enforcement supplies and equipment, forensics 
equipment, and surveillance equipment, including CCTV systems, and residential 
alarms.  Swiss buyers/end-users are selective and therefore place high emphasis 
upon excellent quality and sophistication of the equipment/services.   
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MAIN COMPETITORS 
Aside from U.S. suppliers, German, Chinese, French and Italian suppliers hold a 
considerable amount of the market share in the Swiss market.  German suppliers 
of body armor are making big strides to solidify their presence on the Swiss 
market, which are competing against U.S. suppliers.  Chinese suppliers have 
proven to be particularly aggressive in penetrating the Swiss market. 
 

CURRENT DEMAND 

Notwithstanding its size, Switzerland is an attractive market for law enforcement 
equipment, accessories, hunting and sports arms, protective gear, crime scene 
investigation and forensic evidence collection supplies.  Swiss importers, 
distributors and end-users alike consider the U.S. suppliers to have a strong, 
competitive edge as the U.S. safety and security equipment is considered to be 
the ultimate source for technologically advanced and sophisticated equipment to 
meet today’s rapidly growing security needs. Swiss buyers/end-users are 
selective and therefore place high emphasis upon excellent quality and 
sophistication of the equipment/services.  U.S. suppliers enjoy excellent 
acceptance in the Swiss safety and security market, particularly in access control 
equipment, biometrics applications, law enforcement  
supplies and equipment, forensics equipment, and surveillance equipment, 
including CCTV Systems.  Sales in Switzerland of advanced access control 
systems have sharply increased due to the growing presence of headquarters or 
regional headquarters of U.S. and international companies.  As Switzerland 
is an international financial turntable, the banking industry has heavily invested in 
access control equipment and will continue to demand the latest technologies.  
Major prospective buyers include public/private sector agencies, the Federal 
Government and local state authorities, supply chains and retailers, and airport 
operators. 
 

BARRIERS 

Switzerland’s open and transparent market environment, affluence, central 
location in the heart of Europe, sound economy, and highly developed industrial 
base represent vital ingredients for U.S. exporters.   
 
Prior to exporting goods, U.S. suppliers are advised to contact the following 
governmental organizations in Washington, D.C. to determine which export 
license regime applies with regard to exporting safety and security equipment to 
Switzerland: 
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Directorate of Defense Trade Controls (DDTC): 
http://www.pmddtc.state.gov/ 
Bureau of Industry and Security (BIS):  
http://www.bis.doc.gov/ 
 

TRADE EVENTS 

Fachmesse für Sicherheit  
Zürich, November 12-15, 2013 
URL: www.sicherheit-messe.ch 
 
The “Sicherheit 2013” trade fair will be held at the exhibition center Zürich from 
November 12-15, 2013.  This biannual fair will be offering a professional platform 
to all well-known companies in the growing sector of security, on which to present 
their most modern projects, developments and solutions. 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Sandor Galambos 
Position:   Commercial Specialist 
Email:      sandor.galambos@trade.gov 
Phone:       Tel: +41 31 357 7244 

http://www.pmddtc.state.gov/
http://www.bis.doc.gov/
http://www.sicherheit-messe.ch/
mailto:sandor.galambos@trade.gov
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UKRAINE 
 

Capital:  Kyiv 
Population: 45.1 million 
GDP:  $305.2 billion 

World ranking: 40 
Currency: Hryvnia 
Language: Ukrainian, Russian      
 

 
SUMMARY 

Safety and security equipment is becoming one of the most promising sectors for 
U.S. exporters in the Ukrainian market.  Currently domestic manufacturers are 
unable to meet the demand, both in terms of technology and the quality required.  
Imported equipment dominates the market, especially the high-tech security 
market.  Due to local licensing requirements, security services are provided by 
local companies.  The market for fire safety and technological security is the best 
organized segment within the Ukrainian security industry.  
 
Although significant, the safety and security equipment and security services 
market in Ukraine cannot be calculated using traditional methods.  Market 
analysis is complicated by the difficulty in obtaining reliable statistical data from 
the GOU, or any other sources.  No reliable statistics are available.  According to 
the estimates of the Ukrainian Security Industry Federation the Ukrainian security 
market consists of more than 5,000 companies employing about 100,000 and 
contributes 1.43% to national GDP.   
 
The following data applies to the safety and security equipment market: 
-   There are:  

 1,500 CCTV companies;  

 1,500 security alarm firms;  

 750 licensed fire alarms companies;  

 1,200 access control systems companies.  
-   The fire threat monitoring market grosses approx. $ 127 million - according to 
the Ukrainian Ministry of Emergencies (MOE). 
 
Ukraine currently lacks legislation governing the safety and security market.  
However, due to strict regulation and supervision by the Ministry of Interior, many 
employees of private security companies are limited in use of special equipment.  
About 50% of all safety and security services are provided by divisions of the 
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Ministry of Interior.  Note: The State Guard Service of the Ministry of Interior is the 
only security service authorized to use armed guards. 
 
Ukraine and Poland will be co-hosting UEFA EURO Football Championship in 
June 2012.  The infrastructure build-up for the UEFA Euro 2012 championship 
resulted in the growing demand for high-tech sensing and detection devices and 
equipment, as well as advanced surveillance and access control systems.  The 
GOU intends to procure about $ 67 million worth of airport security equipment by 
June 2012, and the Euro 2012 State program envisages $ 5 million for the 
upgrade/improvement of border crossing points (including in the airports). 
 

MARKET ENTRY 

U.S. companies entering the Ukrainian market should approach this market with a 
long-term perspective.  Business in Ukraine is often based on relationships, and 
selecting a good local partner and/or establishing a local office are crucial to long-
term success.  In Ukraine, dozens of agents and distributors are active in the 
safety and security market. The market is fragmented and competitive, and it is 
very important to work with a local partner.  Presence through local partners is 
essential when working with the government or responding to public tenders, 
which are some of the most common end-users.  
 
The U.S. Department of Commerce offers the Gold Key Matching Service 
(GKMS) and International Partner Search (IPS) programs which have a proven 
record to help U.S. suppliers gain access to the Ukrainian market.  For more 
information on these programs or market data, please contact the U.S. 
Commercial Service in Kiev, Ukraine as follows: e-mail: 
olena.stephanska@trade.gov, phone: +380-44-521-5387. 
 
U.S. exporters should also be aware that export of some security items to Ukraine 
is subject to the export licensing by the U.S. Department of Commerce (see 
www.export.gov). 
 
Product approval requirements 
Exporters of security systems need to be aware of mandatory certification 
requirements for low voltage (LV) equipment and electromagnetic compatibility 
(EMC).  Dozens of EU harmonized standards have been introduced into 
Ukrainian technical regulation system, e.g. Technical Regulation 2009/785/UA 
relating to EMC.  However, Ukrainian technical regulations system is still 
characterized by burdensome, ex ante control and widespread compulsory 
standards. 
 

mailto:olena.stephanska@trade.gov
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Starting January 2012 all companies importing products into Ukraine need to 
present a Declaration of Conformity (DC) for number of  products as determined 
by the Ministry of Economic Development and Trade of Ukraine (MEDTU) as  
 
Listing of Products Subject to Technical Regulation 
http://www.leonorm.com/P/NL_DOC/UA/201101/LYST3432.htm. 
 
The listing now includes more products, even those products that are not subject 
for obligatory certification in Ukraine. http://zakon1.rada.gov.ua/laws/show/z0466-
05. 
 
This Declaration of Conformity, as well as Certificate of Conformity, is issued by 
the same Ukrainian certification centers.  Contacts of most of them are found 
at the Ministry of Economic Development and Trade of Ukraine (MEDTU) 
http://www.me.gov.ua/control/publish/article/main?art_id=176507&cat_id=38857 
 
Licensing requirements 
In Ukraine, fire-prevention services are subject to licensing. Depending on the 
facility's fire risk category – high, medium or low – businesses are provided with 
various license types. Economic methods of security management are not 
developed and the majority of business activities are consequently regulated by 
administrative measures. 

State building codes were introduced in 2011 to regulate the design, installation, 
operation and maintenance of fire and technological security systems. 

Licensing was introduced in the protection market, in the form of a Basic Guarding 
Business Law.  At the end of 2010 the Ministry of the Interior and market 
participants agreed to hand the duties of the licensing authority to the Public 
Security Department of Ministry of the Interior. However, these duties are still 
being carried out by State Guarding Service of the Ministry of the Interior. The 
major public organization within the guarding market is the Ukrainian Federation 
of Professional Security. 

 
CURRENT MARKET TRENDS 

The development of the Ukrainian safety and security market is closely linked to 
country’s general economic growth, which is weak. While over the last few years 
the public sector in Ukraine purchased significant quantities of safety and security 
equipment for law enforcement, access control, and public safety purposes, that 
spending is still insufficient to catch up with its European neighbors.   
 

http://www.leonorm.com/P/NL_DOC/UA/201101/LYST3432.htm
http://zakon1.rada.gov.ua/laws/show/z0466-05
http://zakon1.rada.gov.ua/laws/show/z0466-05
http://www.me.gov.ua/control/publish/article/main?art_id=176507&cat_id=38857
http://ufrnsb.kiev.ua/
http://ufrnsb.kiev.ua/
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The Ukrainian market for safety and security has potential for steady development 
because of the country‘s developing infrastructure and improvement of certain 
sectors that are in high demand of safety services and systems.  For example, 
growth of retail trade and the fact that shops are shifting to self-service system 
has created a fertile environment for security companies, in particular  CCTV and 
video-surveillance and anti-theft systems. 
 

MAIN COMPETITORS 

Foreign companies supply equipment and systems for perimeter security, CCTV 
and video-surveillance systems; access control systems, screening equipment, 
and fire protection systems. French, German, Israeli, Japanese, Chinese and 
Taiwanese companies are active in the market. Competition from China and 
Taiwan is growing due to the sharp decrease of budgets caused by the crisis.    
 
The following systems are produced locally: counter-espionage systems, data 
protection systems, optical registration devices, systems for technical safety of 
buildings, fire alarm systems, signal receiving equipment, radiation detectors, 
cryptographic security units.  Biometric technologies are well developed in 
Ukraine. There are several local developers and manufacturers of biometric 
identification systems, biometric access control and time and attendance systems. 
 
During the past few years, U.S. exporters have become more active in the 
Ukrainian market.  Some of these companies have participated in trade programs, 
investment projects, and have exhibited at Ukrainian trade shows.  Exhibiting in 
industry trade shows is an effective method for introducing new products into 
Ukraine.  
 

CURRENT DEMAND 

The most promising prospects are: 

 Airport passenger and baggage screening equipment 

 Access control systems 

 Equipment for detection of explosives and drugs 

 Security cameras for large facilities 

 Wireless security solutions. 
 

BARRIERS 

Importers to Ukraine should expect a slow working bureaucracy and an unusually 
large volume of paperwork.  Importers are required to complete a customs freight 
declaration for every item imported.  Use of licensed customs brokers to navigate 
the often non-transparent and seemingly inconsistent customs regulations is 
recommended.   
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U.S. suppliers of security/safety equipment should be aware that the 
WTO/Government Procurement Agreement does not cover security and safety 
equipment, so that Ukraine (and likewise, the US government) may invoke 
essential national security interests to restrict certain sensitive procurement 
contracts from foreign participation.  However, a number of security and safety 
equipment contracts are still open to U.S. participation. 
 

TRADE EVENTS 

KIPS - the International Exhibition of Protection, Security and Fire Safety 
Kyiv, February 29 – March 2, 2012 
http://en.kips.com.ua 
KIPS, the annual international specialized exhibition of security systems and 
technologies, was launched in 2011 by the exhibition company ITE Group (UK) 
and Premier Expo (Ukraine). KIPS also includes a business forum that discusses 
the key issues facing the security industry in Ukraine. 
 
BEZPEKA (Security) Exhibition 
Kyiv, October 23 - 25, 2012 
http://www.bezpeka.ua/index_e.php 
BEZPEKA is the annual security event in Ukraine since 1997.  BEZPEKA features 
complete range of security systems, systems and technologies for fire protection 
and information security/protection. 

 
AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

The Ministry of Emergencies of Ukraine: http://www.mns.gov.ua/ 
The Ministry of Interior of Ukraine: http://www.mvs.gov.ua/ 
Ukrainian Security Industry Federation (USIF): http://www.ufib.com.ua/eng/ 
Ukrainian Union Fire and Technological Safety (UFTSU): 
http://usptb.org/?language=EN 
Ukrainian Security portal: http://www.security-ua.com/ 

 
U.S. COMMERCIAL SERVICE KYIV CONTACT INFORMATION 

Name:   Olena Stephanska 
Position:   Commercial Specialist 
Email:      Olena.stephanska@trade.gov 
Phone:    380-44-521-5387 

http://en.kips.com.ua/
http://www.bezpeka.ua/index_e.php
http://www.mns.gov.ua/
http://www.mvs.gov.ua/
http://www.ufib.com.ua/eng
http://www.ufib.com.ua/eng/
http://usptb.org/?language=EN
http://www.security-ua.com/
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UNITED KINGDOM 
 

Capital:  London 
Population: 62.6 million 
GDP*:  $2.1 trillion 

World ranking: 8 
Currency: British Pounds 
Language: English 
       

 
SUMMARY 

The UK market for IT security solutions is substantial at $8.5 billion and growing 
rapidly. The market consists of two main segments: security software and 
services; and security appliances. The software and services market is growing 
most rapidly as organizations of all sizes address the continuously growing 
threats of cyber crime, terrorism and warfare. The rate of growth in the security 
appliance market is not as substantial, but is creating significant opportunities for 
suppliers of unified threat management devices and integrated security solutions. 
 

MARKET ENTRY 

While the UK market is substantial, mature and growing rapidly, there can be 
significant challenges to newcomers in the market with no previous track record in 
the UK/. For that reason, it is advisable to consider partnering with an established 
local partner. For UK government-related opportunities, it is important to have a 
UK incorporated presence. 

 

CURRENT MARKET TRENDS 

IT security threats represented by the explosive growth in social media usage 
represent a key growth trend. Cloud security is another growth area.  The UK 
government has recently allocated $ 1 billion to addressing cyber threats. The UK 
government’s recently published national security technology procurement 
strategy emphasized the need for off the shelf solutions from well established 
suppliers that can be deployed quickly, suggesting a good opportunity for US 
companies with a strong existing track record in the US.  
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MAIN COMPETITORS 

All the main US suppliers typically do well in the UK. British companies operating 
in the market vary in size from small niche software companies through to a 
handful of major UK-owned global operators such as BAE Systems and EADS. 
Other foreign players active in the UK include Thales and Finmeccanica. 
 

CURRENT DEMAND 

External Spending 2009 2010 2011 2012 2013 

Products 3,328 3,584 3,952 4,352 4,792 

Services 2,000 2,128 2,288 2,480 2,688 

Total external spending 5,328 5,712 6,240 6,832 7,480 

% change year-on-year 6.7 7.2 9.2 9.5 9.5 

      Internal spending 2,096 2,216 2,352 2,528 2,720 

% change year-on-year 5.2 5.7 6.1 7.5 7.6 

      Total 7,424 7,928 8,592 9,360 10,200 

% change year-on-year 6.3 6.8 8.4 8.9 9 

Source: Keynote Market Research 

 

BARRIERS 

The UK market is open and very receptive to US suppliers. However because the 
market is attractive it is also crowded, and one of the main challenges faced by 
new US entrants is getting visibility among the many competing solutions. Another 
challenge for selling into the largest UK buyer, the UK government, is the need to 
meet stringent testing and technical approvals procedures, which can prove time 
consuming and expensive for new entrants. 
 

TRADE EVENTS 

Infosecurity Europe 
Location: London 
URL: http://www.infosec.co.uk/ 
Description: Europe’s largest trade show for IT security, with 300 exhibitors and 
10,000 visitors. A third of exhibitors are U.S. owned. The show is CS certified and 
offers a US pavilion for new market entrants.

http://www.infosec.co.uk/
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AVAILABLE MARKET RESEARCH & OTHER RESOURCES  

UK: IT Security Market 2011 

 
U.S. COMMERCIAL SERVICE CONTACT INFORMATION 

Name:   Andy Williams 
Position:   Commercial Specialist 
Email:      andrew.williams@trade.gov 
Phone:    +44 20 7894 0417 
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GLOBAL SAFETY AND SECURITY TEAM 
 
The U.S. Commercial Service’s Global Safety and Security Team is comprised of 
domestic and international trade specialists, who provide targeted assistance to 
the U.S. safety and security companies.  Our team members are located 
throughout the United States at Export Assistance Centers (USEACc) and in 
American Embassies and Consulates worldwide.  We are the safety and security 
industry’s primary export assistance resource and should be your first point of 
contact if you are looking to sell your products and services overseas.  If your 
company is not currently working with our team member at your local USEAC, 
please contact us today to learn how we assist you with your export objectives. 
 

INTERIM SAFETY AND SECURITY TEAM LEADERS 

Natasha Keylard, Commercial Specialist (The Hague, The Netherlands) 
Email: Natasha.Keylard@trade.gov Tel: +31-70-3102417 

Stephanie Heckel, Sr. International Trade Specialist (Greensboro, NC) 
Email: Stephanie.Heckel@trade.gov Tel: 336-333-5345 

Mathew Woodlee, Sr. International Trade Specialist (Minneapolis, MN) 
Email: Mathew.Woodlee@trade.gov Tel: 612-348-1638 
 

U.S.-BASED TEAM MEMBERS 
 

ALABAMA 

Birmingham 

Mr. Robert Stackpole  
Sr. International Trade Specialist 
Robert.Stackpole@trade.gov 
Export.gov/Alabama/  

 

ARIZONA 

Phoenix 

Ms. Sally Chambers 
Sr. International Trade Specialist 
Sally.Chambers@trade.gov 
Export.gov/Arizona/ 

 

 

 

CALIFORNIA 

Sacramento 
Mr. George Tastard 
USEAC Director 
George.Tastard@trade.gov 
Export.gov/California/ 

 

Ventura County 
Mr. Gerald Vaughn 
USEAC Director 
Gerald.Vaughn@trade.gov 
Export.gov/California/ 

 

mailto:Natasha.Keylard@trade.gov
mailto:Stephanie.Heckel@trade.gov
mailto:Mathew.Woodlee@trade.gov


       

Oakland 

Mr. Rod Hirsch  
USEAC Director 
Rod.Hirsch@trade.gov 

Export.gov/California/Oakland/ 

 

San Francisco 
Mr. Daniel Giavina 
International Trade Specialist 
Daniel.Giavina@trade.gov 
Export.gov/California/ 

 

Los Angeles 

Ms. Delia Valdivia 
International Trade Specialist 
Delia.Valdivia@trade.gov 
Export.gov/California/LosAngeleswest 

 

COLORADO 

Denver 
Ms. Suzette Nickle 
Sr. International Trade Specialist 
Suzette.Nickle@trade.gov 
Export.gov/Colorado/ 

 

FLORIDA 

Jacksonville 
Mr. Jorge Arce 
Office Director 
Jorge.Arce@trade.gov 
Export.gov/Florida/ 

 

Fort Lauderdale 
Ms. Kathryn Dye 
Trade Specialist 
Kathryn.Dye@trade.gov 
Export.gov/Florida/ 

 

 

 

 

 

GEORGIA 

Atlanta 
Mr. Patrick Spence 
Sr. International Trade Specialist 
Patrick.Spence@trade.gov 
Export.gov/Georgia/ 

 

IDAHO  

Boise 
Ms. Amy Benson 
Office Director 
Amy.Benson@trade.gov 
Export.gov/Idaho/ 

 

ILLINOIS 

Chicago 
Ms. Monica Toporkiewicz, 
International Trade Specialist 
Monica.Toporkiewicz@trade.gov  
Export.gov/Illinois/ 

 

LOUISIANA 

New Orleans 
Ms. Brie Knox 
International Trade Specialist 
Brie.Knox@trade.gov     
Export.gov/Louisiana/  

 
Ms. Delilah DeSouza, 
International Trade Specialist 
Delilah.DeSouza@trade.gov 
Export.gov/Louisiana/ 
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MARYLAND 

Baltimore 
Mr. Paul Matino 
International Trade Specialist 
Paul.Matino@trade.gov 
Export.gov/Maryland 

 

MICHIGAN 

Detroit 
Ms. Sara Coulter 
Director 
Sara.Coulter@trade.gov 
Export.gov/Michigan/ 

 

Grand Rapids 
Ms. Kendra Kuo 
Sr. International Trade Specialist 
Kendra.Kuo@trade.gov 
Export.gov/Michigan/ 

 

Pontiac 
Ms. Anita Walker 
International Trade Specialist 
Anita.Walker@trade.gov 
Export.gov/Michigan/ 

 

MINNESOTA 

Minneapolis 
Mr. Mathew Woodlee 
Sr. International Trade Specialist 
Mathew.Woodlee@trade.gov 
Export.gov/Minnesota/ 

 
MISSOURI 

St. Louis 
Ms. Diana Poli 
International Trade Specialist 
Diana.Poli@trade.gov 
Export.gov/Missouri/St.Louis/ 

MISSISSIPPI 
Jackson 
Mr. Glenn Ferreri 
International Trade Specialist 
Glenn.Ferreri@trade.gov 
Export.gov/Mississippi/ 
Ms. Jessica Gordon 
International Trade Specialist 
Jessica.Gordon@trade.gov 
Export.gov/Mississippi/ 

 
NORTH CAROLINA 
Greensboro 
Ms. Debbie Strader 
Sr. International Trade Specialist 
Debbie.Strader@trade.gov 
Export.gov/NorthCarolina/ 

 
Ms. Stephanie Heckel 
Sr. International Trade Specialist 
Stephanie.Heckel@trade.gov 
Export.gov/NorthCarolina/ 
 

Charlotte 
Ms. Juanita Harthun 
Sr. International Trade Specialist 
Juanita.Harthun@trade.gov 
Export.gov/NorthCarolina/ 

 
Raleigh 
Ms. Frances Selema 
International Trade Specialist 
Frances.Selema@trade.gov 
Export.gov/NorthCarolina/ 
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NORTH DAKOTA 

Fargo 
Ms. Heather Ranck 
International Trade Specialist 
Heather.Ranck@trade.gov 
Export.gov/NorthDakota/ 

 

NEW HAMPSHIRE 

Durham 

Mr. Justin Oslowski 
USEAC Director 
Justin.Oslowski@trade.gov 
Export.gov/NewHampshire/ 

 

NEW JERSEY 

Trenton 
Ms. Debora Sykes 
Sr. International Trade Specialist 
Debora.Sykes@trade.gov 
Export.gov/NewJersey/ 

 

Newark 
Ms. Susan Widmer 
Sr. International Trade Specialist 
Susan.Widmer@trade.gov 
Export.gov/NewJersey/ 

 

NEVADA 

Las Vegas 
Mr. Andrew Edlefsen 
USEAC Director 
Andrew.Edlefsen@trade.gov 
Export.gov/Nevada/ 

 

 

 

 

 

Reno 
Mr. Bill Cline 
International Trade Specialist 
Bill.Cline@trade.gov 
Export.gov/Nevada/ 

 

NEW YORK 

White Plains 
Ms. Cathy Gibbons  
Sr. International Trade Specialist 
Cathy.Gibbons@trade.gov 
Export.gov/NewYork/ 

 

New York 
Mr. Ryan Hollowell 
International Trade Specialist 
Ryan.Hollowell@trade.gov 
Export.gov/NewYork/  

 

Westchester 
Ms. Patricia Molinaro, 
International Trade Specialist 
Patricia.Molinaro@trade.gov 
Export.gov/NewYork/ 

 

OREGON 

Portland 
Ms. Gail Snyder 
Sr. International Trade Specialist 
Gail.Snyder@trade.gov 
Export.gov/Oregon/ 

 

PENNSYLVANIA 

Philadelphia 
Mr. Samuel Cerrato 
Sr. International Trade Specialist 
Samuel.Cerrato@trade.gov 
Export.gov/Pennsylvania/ 
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PUERTO RICO 

San Juan 
Mr. Jose Burgos 
USEAC Director 
Jose.Burgos@trade.gov 
Export.gov/PuertoRico/ 

 

SOUTH CAROLINA 

Charleston  
Mr. Phil Minard 
International Trade Specialist 
Phil.Minard@trade.gov 
Export.gov/SouthCarolina/ 

 

TENNESSEE 

Memphis 
Mr. David Spann 
USEAC Director 
David.Spann@trade.gov 
Export.gov/Tennessee/ 

 

Knoxville 
Mr. Robert Leach 
USEAC Director 
Robert.Leach@trade.gov 
Export.gov/Tennessee 

 

TEXAS 

Austin 
Ms. Karen Parker 
USEAC Director 
Karen.Parker@trade.gov 
Export.gov/Texas/ 

 

Grapevine 
Ms. Elizabeth Graham 
Sr. International Trade Specialist 
Elizabeth.Graham@trade.gov 
Export.gov/Texas/ 

VIRGINIA 

Richmond 
Mr. Eric McDonald 
USEAC Director 
Eric.McDonald@trade.gov 
Export.gov/Virginia/ 

 

Arlington 
Ms. April Redmon 

Sr. International Trade Specialist 
April.Redmon@trade.gov 
Export.gov/Virginia/ 

 

WASHINGTON 

Spokane 
Ms. Janet Bauermeister 
USEAC Director 
Janet.Bauermeister@trade.gov 

Export.gov/Washington/ 

 

Seattle 
Mr. Sam Tsoming 
International Trade Specialist 
Sam.Tsoming@trade.gov 
Export.gov/Washington/ 

 

WISCONSIN 

Milwaukee 
Ms. Sunny Kessel 
International Trade Specialist 
Sunny.Kessel@trade.gov 

Export.gov/Wisconsin/ 
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WEST VIRGINIA 

Wheeling 
Mr. Diego Gattesco 
Sr. International Trade Specialist 
Diego.Gattesco@trade.gov 
Export.gov/WestVirginia/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Disclaimer: The information provided in this report is intended to be of assistance 

to U.S. exporters. While we make every effort to ensure its accuracy, neither the 

United States government nor any of its employees make any representation as 

to the accuracy or completeness of information in this or any other United States 

government document. Readers are advised to independently verify any 

information prior to reliance thereon. The information provided in this report does 

not constitute legal advice. International copyright, U.S. Department of 

Commerce, 2012. All rights reserved outside of the United States. 

 



       

 

 

 

 

 

 

 

Your global business partner 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
U.S. Commercial Service The Netherlands 
Embassy of the United States of America  
Lange Voorhout 102 
2514 EJ  The Hague 
The Netherlands 
 
Tel:  +31-70-3102 417 
Fax:  +31-70-3632 985 
http://export.gov/industry/security 
http://export.gov/europe/ 

 

 

http://export.gov/industry/security
http://export.gov/europe/
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